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Tpeoosanus ®I'OC k oOpa3oBaTe/IbHBIM pe3yJbTaTaM:

B pe3yabTare OCBOEHHUS - paboTaTh C COBPEMEHHBIMU Case-CpeACTBAMU
UCIUILTUHBI oOyJaromuics npoektupoBanus [10;
JIOJIKEH YMETb! - TPOEKTUPOBATH JIOTUYECKYIO U (PU3HUECKYIO CXEMBI,

- pa3palaThIBaTh U PEATU30BBIBATH MPOEKTHI
coBepuieHcTBOBaHMs U T-uH(pacTpyKTyphl IpeanpusTHs
JUISL TOCTHKEHUS CTPATEeTHYeCKUX LeNel U MOIIepKKU
OM3HEC-TIPOLIECCOB C YYETOM TpeOOBaHUI
MH(POPMAIMOHHOM 6€30MacHOCTH

B pe3yabTare OCBOCHHS - OW3HEC-TIPOIIECCHI ¢ y4eTOM TpeboBaHU MHPOPMAITMOHHON
JUACIUATUIMHEI oOyJaromuics 0e30macHOCTH
JIOJKCH 3HATh: - METOJbl OPraHMU3aIMHU [[EJTOCTHOCTHU JaHHBIX;
- CrmocoObl KOHTPOJIS IOCTYIA K IAHHBIM U yIIPaBJICHUS
MIPUBWICTUSIMU;

- NPOEKTHI coBepiieHcTBOBaHUS U T-uHppacTpyKTyphI
npeanpuATud 11 IOCTHXKCHUA CTPATCTNICCKUX ueneﬁ n
MOJICPKKHM OM3HEC-TIPOIIECCOB C YUETOM TPpeOOBaHUN
WH(GOPMAIIMOHHOHN 0€30MaCHOCTH

Yeaocaemviii cmyoenm! Bam npeonacaemcs svinonnums 30 3a0anuii 8 mecmogotl ¢hopme 0t
KOHMPOJISL YCBOCHHBIX 3HAHUL U NpAKMuieckoe 3a0anue 0/ OYeHKU O0C80eHHbIX ymenull. Kagicoas
yacme oughzavema oyenusaemcs. Mmozoeas oyeHka cKiaobl8aemcs KAk cpeoHee apugmemudeckoe
08YX 3a0aHUl, ¢ y4emom meKyueti ycnegaemocmu no y4eOHou OUCyuniuHe.

3aganus 1J151 NPOBEPKHU YCBOCHUS 3HAHUIM.
Kpumepuu oyenxu mecmoswix 3aoarnuii.
Ipasunvhnoiti omeem Ha 6onpoc oyernusaemcs 6 1 6ain, HenpasuIbHbIL OMEem Ul e20 OMCYmcmeaue —
HOJb OAJN08.

Ouenka [TporeHT MpaBUIIEHBIX OTBETOB
5(oTIM4YHO) 90% - 100%
4(xopo11o) 70% - 89%

3(yIOBIETBOPUTEIIHLHO) 55% - 69%
2(Hey10BJIETBOPUTEINILHO) 54% u meHee

Bpems na evinonnenue sadanui: 1 akademuueckuil wac.

1. IlpuHIMD AEKOMITO3ULUNA — 3TO:

a) pa3OMEHHE CII0KHOTO MPOIIecca Ha COCTABJISAIONINE €0 MOANPOIECCHI U OTICPALIHH;
0) o0beIMHEeHHE OTICTBHBIX MOMPOIECCOB B €IMHBIN MPOIIECC;

B.) BBIJICJICHHE OJTHOTO MOATPOIECcca U3 MpoIiecca.

2. OCHOBHBIC HaITPaBJICHUS COBEPIICHCTBOBAHUS YITPABJISIONMICH CHCTEMBI:
A. ontuMm3anus OM3HEC-TPOIIECCOB
b. aBTomMaTu3amus Ou3HeC - IPOIIECCOB




B. MotuBanus nepconana
I'. OGecrneueHHOCTh 3aHATOCTH MepcoHaa

3. K kaxoii cuctemMe OTHOCUTCS «KOHIIETILINS TPOLECCHOTO YIPABICHUS »:
A.ERP
b. BPM
B. CRM
I'.ECM

4. ®yHKIHMOHAJIBHBIN MOJX0/ PACCMATPUBAETCS KaK:

A. Cucrema B3aMMOCBSI3aHHBIX U B3aUMOJICHCTBYIOIINX MPOLIECCOB, CBA3AHHBIX C
MHUCCHUEN U LETSIMU OpTaHU3aINN

b. CoBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, 00JIaJAI0IIasi BXOJIOM U BBIXOJIOM, a
TAK>K€ CBA3BIO C OKPYXKAIOLIEH Cpenon

B. CoBokymnHOCTh QyHKIHI, KOTOPHIE HY>KHO BBITIOJIHSTH JJISI IOCTH)KCHHS €€

nesen

I'. Cucrema MeHEIKMEHTA KaueCcTBa

5. [IpouieccHblit opuUC OTBEYAET 3a...:

A. ®UHAHCOBO-X034HCTBEHHYIO IEATEIIBHOCTh

b. O0GyueHne coTpyJHUKOB OpraHu3alii YIPaBJsTh U PEAM30BbIBATH MPOLECCHI
B. UHpopManmoHHYI0 U METOIUYECKYIO MOJACPKKY

I'. Pa3paboTky U peanu3aiuio HOpMaTUBHOM 0a3bl yIpaBiieHUs] OM3HECTIpolieccaMu

6. HoTtamuss — »to0:

a) mpoIeaypa, UCTIOIb3yeMas PY OTIMCAHUH CHCTEMBI U ()YHKIIHIA;,

0) SI3BIK OMHUCAHUS MOJCIICH, MPOIIECCOB, TAaHHBIX, HH(OOPMAIIMOHHBIX TTOTOKOB;
B.) CPEICTBO MOJCIUPOBAHUS OM3HEC-TIPOIICCCOB;

I') MPOrpaMMHOE CPEACTBO MOICPIKKH MOJICIIMPOBAHKS OM3HEC-TIPOIIECCOB.

7. TlponieccHbIN MOIX0/1 ONMCAHMUS OM3HEC-TIPoIIecca O3BOJISCT:

a. OTpa3uTh NepevyeHb PYHKIUN (padoT) U UX UePAPXUUECKUE CBS3H, T.€. TAKOE
oIMcaHue MpeJCcTaBiseT co0o0il 1epeBo onepaiuit (padoT), U3 KOTOPhIX COCTOUT
MO/JICJIMPYEMBII TTPOLIECC;

0. onucaTh HE TOJBKO ONEPALMH MPOIECCa U UX UEPAPXUUYECKHE B3aUMOCBS3H, HO
Y TOPU30HTAIBHBIE B3aUMOCBSI3U MEXK]ly HUMH;

B. [10Ka3aTh OOIIYIO0 CXEMY B3aUMOJICHCTBUSI OOBEKTOB C OMMCAHUEM YCIIOBUH U
COOBITHH, KOTOPbIE MHULIMUPYIOT BBINOJHEHNE (DYHKIMM (onepaliyii), BXOASIINUX B
COCTaB JIAaHHOTO IPOILIecca;

I. BCE OTBETHI BEPHBI.

8. Kakas u3 hopm 311eMeHTOB HOTAIHs ﬁopaaHa — ne Mapko uaeHTu4Ha
Hotanuu I'eiitnaCapcona?

a. QyHKIIMOHAIHHBIN OJIOK;

0. TOTOKHU JTaHHBIX;



B. BHCHIHASA CYHIHOCTD,
I'. XpaHWjiniia JaHHbIX.

9. Kakue tunsl cBs3eil B pamkax crangapra IDEF0O Beiaenstores:

a. BX0JI; oOpaTHas CBs3b 110 BXOJy; yIpaBJeHHE; 0OpaTHAs CBS3b MO YIIPABICHUIO;
BBIXOJT — MEXaHU3M,

0. BX0JI; 0OpaTHas CBsI3b 10 BXO/Y; IUIAHUPOBAHUE; 0OpaTHAas CBSI3b 10 IJIAHUPOBAHUIO;
BBIXOJl — MEXaHU3M;

B. BXOJI; 00paTHas CBS3b M0 BXOJy; KOHTPOJIb; 0OpaTHas CBS3b M0 KOHTPOJIIO;

BBIXOJl — MEXaHU3M;

T. BXOJ; oOpaTHas CBS3b MO BXOMAY; aHAJU3; 00OpaTHASI CBSI3h 110 aHATHN3Y; BBIXOJ

— MEXaHU3M.

10. Kakoit mogaxoj K MOAETIMPOBAaHUIO OM3HEC MPOIIECCOB HE MCIOIB3YETCH:
a. PyHKIIMOHAIbHBIN;

0. MPOIIECCHBIN;

B. 00bEKTHO-OPHUEHTUPOBAHHBII;

T. OIIEPAllMOHHBIN.

11. dyHKIMOHANBHBIH G110K HOTauuu Mopaana ne Mapko H306pakaeTcs B BHJIE;
a. OKpY)KHOCTH;

0. JIMHUI CO CTPENKOW/CTpeJIKaMU Ha KOHIIE;

B. IIPOCTOTO MIPSMOYTOJIbHHKA,;

r. KBajIpaTa.

12. Merononorus IDEF3 ucnons3yercst ais....:

a. TOCTpoeHM HHOOPMAIIMOHHONW MOJICTH, OTPAXKAIOIICH CTPYKTYpPY U COACpKaHUE
MH(POPMAITMOHHBIX ITOTOKOB, HEOOXOIMMBIX IS TIOICPKKH (DYHKITUI CUCTEMBI;

0. METOI0JIOTHS OHTOJIOTMYECKOTO UCCIIEAOBAHUS CI0KHBIX CHCTEM;

B. JOKYMECHTHUPOBAHUS MPOIECCOB, MMPOUCXOIAIINX B CHCTEME;

T'. METOJIOJIOTHSI TIOCTPOSHUSI OO BEKTHO-OPUECHTHPOBAHHBIX CHCTEM.

13. VI3 kakux TUTIOB OOBEKTOB COCTOUT MPOLIECCHO-COOBITUIHAS MOICITb?
a. QyHKIIUS U COOBITHE

0. TOKHOCTH U uHTep(eiic mporecca

B. JIOTHUECKHE OTIepaTOPhI MPABIII U HHPOPMAITMOHHBIE HOCUTEIN

r. Bce oTBETHI BEpHBI

14. TIpouieccHOE yripaBiaeHUEe — 3TO:

a. paboTa Mo MOBBIIICHUIO PE3YIbTATUBHOCTH U MIPOAYKTUBHOCTH OU3HEC - MpoIecca
MyTeM HCTOJIb30BaHMs MOHUTOPUHTA d()PEKTUBHOCTH U3MEHEHUI MOJICTUPOBAHNE;

0. cucremMarnueckas HACHTU(PUKALINS U YIIPaBICHUE OU3HEC-TIPOIECCAMU OpTaHU3aIIHH,
YIPaBJICHUE B3aUMOJICHCTBUEM STUX MPOIECCOB;



B. MOJICJUPOBAHUSI OM3HEC-TIPOIIECCOB C MOMOIIBIO CIEIUAIBHOI0 HAbOpa 3JIEMEHTOB,
MOHSTHOTO OOJIBIIMHCTBY OM3HEC-TI0Ib30BaTENEH U pa3paboTunkamM MH(GOPMAIIMOHHBIX
CUCTEM;

I. IJTAHOMEPHAs! IeATEbHOCTh 0 (POPMUPOBAHUIO 1IE€JICHATIPABICHHOTO MOBEICHUS
OpraHu3alliy MMOCPEICTBOM BBIJICICHHS. ONTMCAHUS U YIPABJICHUS CUCTEMON
B3aMMOCBSI3aHHBIX M B3aUMOJIOTIOIHSIONIMX MPOIECCOB OPraHU3alluU U UX PECYPCHOIO
OKPYXKEHUS.

Metonomnorus IDEFO ucnonb3yercs ais. . ..:

a. TOCTPOSHHS TUHAMUYECKON MOJISITH H3MEHSIOIIUXCS BO BpEMEHH (DyHKIIHI,
UHPOPMAIINU U PECYPCOB CHCTEMBI;

0. co3ganust PyHKIMOHAIBHON MOJIENHN, OTPaXKAIOIIEH CTPYKTYPY U QYHKIIUU
CHCTEMBI;

B. METOOJIOTUH MTOCTPOCHUS PENSIIUOHHBIX CTPYKTYD;

T. METOOJIOTHS TOCTPOEHHS 0O BEKTHO-OPUEHTUPOBAHHBIX CUCTEM.

16. HenoctatkoMm MeTomonorun ARIS sBnsercs:

a. OTpaKCHHE BETBIICHUH U CIMSHUN OM3HEC-TIPOIIEcca ¢ MTOMOIIBIO UCTIOIB3yEeMbIX MPU
MMOCTPOCHUM MOJICTIM CUMBOJIOB JIOTHKH;

0. pa3HOOOpa3HbIC YPOBHU OMHCAHMS, 00ECIICUNBAIOIINE MTOICPIKKY KOHIICTIITUN
YKM3HEHHOT'O ITUKJIA CUCTEM;

B. PACCMOTPEHUE 00BEKTA C PA3IMYHBIX TOUCK 3PCHHUS;

. HEOOXOAMMOCTh Pa3pabOTKU COTJIAIICHUI O MOJIETUPOBAHUU

17. B paMkax nmpoueccHO-OpUEHTUPOBAHHOT'O NTOAX0/1a B KAUECTBE OCHOBHBIX
paboT, BXOJAIIMUX B LUK YIPABJICHUS] OM3HEC-TIPOLIECCaMU, BBIJEISIOT:

a. MOJICIINPOBAHMUE;

0. TpaHchOopMaITHIO MPOIIECCOB;

B. IPOEKTUPOBAHUE;

I. IIaHupoBaHue 3PGHEeKTUBHOCTH.

18. MeToionorusi AJOKYMEHTUPOBAHHUS MPOIIECCOB (OMUCAaHUE TTOTOKOB padoT,
MPOILIECCOB):

a) IDEFO;

0) DFD

B.) IDEF1X;

r) IDEF3

19. ®ynknuonansHeIN 6510k B Mmoaenu IDEF0 umeer:

a) BXOJI, BBIXOJI, JOKyMEHTHI, UH()OPMAITMOHHBIC CUCTEMBI;
0) BX0/1, BBIXO/I, PECYPCHI;

B.) BXO/I, BBIXOJI, YIIPaBJICHUE, MEXaHU3M;

T') pecypc, pe3yJsibTar, ynpaBieHue, nH()opMaIuio

20. K kakoii cuctemMe OTHOCUTCS «IUIAHUPOBAHUE PECYPCOB MPEITPUATUS:



A. ERP
b. BPM
B. CRM
I'. ECM
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