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1. leab ¥ 3a7a4u M3y4YeHUs TUCHHUIINHBI

1.1. Heab u 32724 U3yYeHUs TUCHUTLIMHBI

Ilenp - obOecneuynTh B XOJE€ OCBOEHHUS IUCHMIUIMHBI «YTpaBIEHUE MPOEKTOM)» BBIIOJHEHHE
UHINKATOpOB AocTKeHHs KommereHImu: YK-3. CnocobOeH ocCymiecTBISTh COLUAIBHOE
B3aMMO/ICIICTBHE U pEaIn30BbIBATh CBOIO poib B koMaHze. [IK-5. CrocobeHn opraHu3oBbIBaTh
UH/IMBUYAIbHYI0 U COBMECTHYIO y4eOHO-MCCIIEOBATENBCKYI0 M TMPOEKTHYIO JEATEIbHOCTh
00yyaroIuxcsi B COOTBETCTBYIOIIEH NpeIMETHON 00JIaCTH.

3agauM: B XO/A€ OCBOCHHUS JUCHMIUIMHBI «YTpPaBICHHE TPOEKTOM» OOECIEeUYHTh Y
0o0ydJaronuxcs:

- YMeHne OCyIECTBIATh COIIMATIbHOE B3aUMO/ICHCTBUE U PEATH30BBIBATh CBOIO POJIb B KOMAH/IE;
- YMeHue OpraHu3oBbIBaTh WHAMBUIYAJIbHYI0 U COBMECTHYIO Y4eOHO-HCCIIEOBATENIbCKYIO U
IIPOEKTHYIO JEATEIbHOCTh 00YYaOIUXCsl B COOTBETCTBYIOLIEH MPEeMETHON 00IaCTH.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pPeE3YyJ/IbTATOB Oﬁy'leﬂl/lﬂ o AUMCHHUIIJINHE, COOTHECCHHBIX C
YCTAHOBJICHHBIMHA HHAUKATOPAMHA JOCTHIKCHUSA KOMHeTeHHHﬁ

Kon komnerennuu TIK-5

DopMynrpoBKa CnocoOeH OpraHu30BbIBATh MHAWBUIYATbHYIO 1 COBMECTHYIO

KOMIIETCHIINH y4eOHO-TIPOEKTHYIO JeSITeIHbHOCTh 00YUaIOIINXCS B
COOTBETCTBYIOIIEH peIMETHON 00IacTu

WNupukarop NIIK 5.1 JlemoHCTpUpyEeT 3HAHWE IPUHLIUIIOB IIPOEKTUPOBAHUS,

JOCTH>KECHUS BJIAJICHUS IPOCKTHBIMU TEXHOJIOTUSMHU

KOMIIETEHIIN N NIIK 5.2 Pa3pabarbiBaeT U peayin3yeT HHAUBUAYUTBHYIO U

COBMECTHYIO y4eOHO-TIPOEKTHYIO JIeATEIbHOCTh O0YUaIOIUXCs B
COOTBETCTBYIOIIEH MpeIMETHOM 00IacTH

HUIIK 5.3 Wcnonb3yeT nepeaoBble MeIarornyeckue TEXHOJIOTHH B
IpolLecce peanu3aniy yaeOHO-TIPOEKTHON AeSITETbHOCTH
00y4aronuxcsi B COOTBETCTBYIONICH MPeIMETHOM 001acTH

1.3. BociutarenbHasi padoTa

Hamnpasnenue Tunel 3a0a4 ®opmbl paboThI
BOCIUTATENbHON pabOThI

JIyXOBHO-HPABCTBEHHOE IeJarOrn4eCKuu Jlextopuii Ha TeMy
BOCIIUTAHHE «lleHHOCTH KOJUIEKTHBA»
IICUXOJIOTHUYECKOE COIIPOBOXKACHUS Tpenunr s cTyaeHToB |
COIIPOBOXKIACHUE Kypca «MbI — koMaHzaa!»
00pa3zoBaTeIbHOTO
mmpolecca, B T.4. IIporecca
ajanTanuu
NIEPBOKYPCHHUKOB u
00ydJaronumxcsi ¢ 0COOBIMU
00pa3oBaTeNbHBIMH
MOTPEeOHOCTSIMU;
UH(POPMALIMOHHOE MIPOEKTHBIN Coznath
CONPOBOXKIACHUE MH(OPMALMOHHBIN
BOCIIMTATEIBHOTO IIPOJYKT 10 TEMATUKE
npouecca Kypca

1.4. MecTO THCHUIJIMHBI B CTPYKTYPe 00pa30BaTe/IbHON NMPOrpaMMbl
Jucuumnmza "YrpaBieHue npoeKToM" OTHOCUTCS K 0053aTeIbHOM YacTu y4eOHOTo TUIaHa.



1.5. OcoGeHHOCTH peajn3anuy I CHUIITHHbBI
JlucuuiuinHa pean3yercst Ha PYCCKOM SI3bIKE.

2. O0beM TUCHHUILIHHBI

Bun yaeOHo# paboThI Mo cemecTpam Bcero, Axanem. N3 Hux
3aYETHBIX yachl B (hopme
€IMHHULL MIPAKTUYECKOU
MIOJITOTOBKU
OO0m1as TpyA0€MKOCTh TUCITUTLIMHBI 6 216
CEMECTP 5
KonTakTHas paboTa ¢ mpenoiaBarenem:
AyIUTOpHBIE 3aHATHUS (BCETO) 36
3aHsATHS JEKIIMOHHOTO TUTIA 16
JlaGopaTopHbie pabOThI -
3aHsTHsI CEMUHAPCKOTr0 THIIA 18
[TpakTiyeckue 3aHATH -
KCP 2
CamocTosTenbpHas paboTa 00y4Jaronuxcs 36
Bun npomexxyTouHol aTtTecTanun: JK3aMeH 36
CEMECTP 6
KonTakTHas paboTa ¢ mpenoiaBaTenem:
AynutopHsble 3aHSTHs (BCEro) o4
3aHATUS JEKIIMOHHOTO TUIIA 18
JlabopaTopHbie pabOThI -
3aHsTHsI CEMUHAPCKOTO THIIA 32
[TpakTiyeckue 3aHsATH -
KCP 4
CamocrosiTenbHas pabota 00yJaromuxcs 54
Bun npomexyTouHoii arTecTanuu: 3a4er ¢ 0

OILIEHKOU

3. Conep:xanue QM CHUNIAHBI

3.1. Pa3aenbl TUCHUIINHBI H BB 3aHATHH (TeMaTHYEeCKU MJIAH 3aHATHIA)

Bunel yueGHOI paboThl, BKITIOYas
CaMOCTOSITENIbHYIO Pa0OTy CTYJICHTOB U

TPYIOEMKOCTb
Ne Paznensl 1 TeMbl JUCIUIUTUHEI (B akaJileMHYECKHX Yacax)
/T Cemectp o)
A = S R @
S
Cemectp 5
1.| IlonsiTe KOMaHABI IPOEKTA M TUHAMUKHU ee | 6 4 2 2 2
pa3BUTHUS
2. CouManbHO-TICUXOJIOTUYECKast CTPYKTypa 4 2 2 2
KOMaH/Ibl U ee IMHAMHKA
3.| I[Ipobnems! ynpaBieHus KOMaHI0U poekTa, | 12 | 6 2 4 6




POJIb THAepa KOMaHIbI
4.| KommyHuKanust KOMaHAbl Tmpoekrta Ha |14 |6 2 4 8
Pa3HbIX JTarax pa3BHTHS
5. MeToasl KOIUIEKTUBHOTO B3auMoaencteus u | 14 | 8 4 4 6
HPUHSATHS PEIICHUN
6. Crparerus u TaKTUKa nenoBeiX | 12 | 6 2 4 6
IIEPETOBOPOB
7. YupaBnenue KOH(MIMKTaMU B KOMaH/Ie 10 4 2 2 6
Bcero — mo cemectpy 72 136 |16 |18 2 36
JK3aMeH 36
Cemectp 6
8. | MeTozosorus yrnpaBlieHUs] IPOSKTaMHU 16 |8 4 4 8
9. | Maummanus npoekTa 16 | 8 4 4 8
10.| [InanupoBaHue MpoeKTa. YpaBiIeHUe 12 |6 2 4 6
YeJIOBCUECKIMHU PECypcaMu MPOEKTa
11.| PazpaboTtka pacriucanus u Oro/KeTa 20 |10 4 6 10

mpoekTa. MicroaHeHue MpoeKTa u METO/T
OCBOEHHOI'0 00BbeMa

12.| YnpaBieHnue npoekTaMu ¢ BEICOKOMH 8 4 2 2 4
HEOIPEICIIEHHOCTHIO
13.| IIporHo3bl B ynpaBlieHUU TPOEKTOM 8 4 4 4
14.| YupaBieHue puckaMu IpoeKTa 20 110 |4 4 2 10
15.| CoBpeMeHHBIE THOKHE TEXHOJIOTUU 8 4 4 4
yIIPaBJICHUS IPOCKTOM
Bun mpoMexyTOYHOH aTTecTanuu: 3a4eT C 0
OLICHKOU
Bcero no cemectpy 108 54 |18 |32 4 54
Bcero no kypey 216 |90 134 |50 6 90
3.2. 3aHaTHS JEKIIHOHHOTO THNA
CEMECTP 5
Jlexuus 1.

Tewma: [loHsATHE KOMaH/IBI IPOEKTA U TUHAMUKH €€ pa3BUTHUSA

KpaTkast aHHOTanus K JEKIUH.

[Tonsitue «rpynmbi». [lonstue «komanap». CyTh KOMaH/bl TPOEKTA: MUCCHS, LIEHHOCTH M LIETH
KoMaHabl. OCHOBa KOMaH/IHbIX OTHOLIEHUN: ONPEEIICHUE 1IeNIel U 3a7a4, paclpeIeIeHUe pojei
u GyHKIUH, ompenelneHrue mpolecca MpUHATUS pemieHuil. Tumbl KoMaHJ mHpoekTa: pabouas
rpynna IpoeKTa, KOMaHIa TNpOeKTa, HedpQeKkTHBHas KoMaHaa mpoekTa. CyllecTBeHHbIE
acmeKThl MpPOEeKTa, BIHUAMIOIIME Ha BbIOOpP TUNA KOMaHIbl NpoekTa. Mojenb ycHenrHon
JeSITeIbHOCTH KOMAaHIbl MpOeKTa. OTambl (OPMHUPOBAHUS KOMAaHIBI NPOEKTA: COep)KaHue,
3aJauM, pe3yNbTaTbl, BO3MOXXHOCTM c00si Ha KaxaoMm oJrtane. KiroueBble (akTopsl,
OTIpeIeNAIONINe TPUHIUIBI (POPMUPOBAHMS KOMAHIBI TPOEKTA: LENU U 33a4H IPOEKTa, 3a/1aun
KOMaH/Ibl MPOEKTa, KOJUUYECTBEHHBIM U Ka4eCTBEHHBIH COCTaB KOMaH/bI, XapakTep TpeOyeMoro
B3auMoJieiicTBUA. MeToapl opMHUpOBaHUS KOMaHIbI MpoekTa. [IpobieMbl pa3mUUHBIX 3TaloB
CTAHOBJIEHUS KOMaHIbl TMpoeKTa. (OCHOBHBIE TPHUHIMIBI YIPABICHHUS YEIOBEUYECKUMU
pecypcamu. CtpaTerusi GopMHpPOBaHUS KOMaH/Ibl POEKTA: MPHUBIIEYEHUE, OTOOP, OLIEHKA, HalM,
ajanTtanus, oOyuyeHue 1 pa3BUTHE KOMaH/Ibl TPOEKTA.

Jlekus 2.
Tema: CounanbHO-TICUXOJIOTUYECKASI CTPYKTYpa KOMaH/AbI U €€ JUHAMUKA
Kparkas aHHOTAIMS K JEKIIUH.



JInunocte u rpynma. ['pynnoBoe mnoBenenue. llcuxonornueckas COBMECTUMOCTh YJICHOB
koMaHnpl. OOmMe mnpaBwiia YIOpaBlIeHUS TPYIIOBBIM MoBeneHueM. PoreBas cTpykrypa
KOMaH/pl. B3auMoOTHOLIEHHE pOJIEN B KOMaHA€. bIoKUpyrolKe MOAEIH MTOBEICHUS B KOMAH/E.
®dakropel 3 dekTuBHOCTH paboThl B KoMaHAaX. COIUAIBHO-TICHXOJIOTUYECKUN KIMMAT B
KoMaHJie npoekta. OpraHu3alMOHHAs KyJIbTypa KOMAaH/bl MPOEKTA: THUIOJOTUS U aCIEKTHI.
Bo3nukHOBeHHE OpraHU3alMOHHOM KYJIBTYpbl B HOBBIX KOMaHAaX. MeXaHU3Mbl BHEAPEHUS,
pacupoCTpaHEHUs U 3aKPEIUICHHS] OPraHU3allMOHHOM KYJIbTYPhl KOMaH/bl.

Jlexuus 3.

Tema: [IpoOaems! ynpaBiaeHUs KOMaH10i IPOEKTA, POJIb JIUJepa KOMaHbI

Kparkas aHHOTanMs K JIEKLUU.

MexnuuHocTHass komMmyHMKauus, Kpurtepun sddextuBHoro pemenus Kak pykoBoauTh
KoMaHaoi mpoekta. CTwib paboOThl M PYKOBOACTBA MEHEKepa IMPOEKTa. XapaKTepHCTHKA
s¢¢pextuBHOro pykoBoautens. Ctparerus BausHus. VickyccTBo ObITh JauepoM: 3pPeKTUBHOE U
pe3yJbTaTUBHOE yIpaBieHHe KOMaH10i. DyHKIUY, YepThl U UMUK Jaujepa. CTUIN JTUAEepCTBa.
Henocratku B paboTe pyKOBOJIUTEIS.

Jlekmus 4.

Tema: KoMMyHHKaMss KOMaHIbl IPOEKTa HA Pa3HbIX dTanax pa3BUTHUSA

KpaTkast aHHOTanus K JEKLUH.

[TonsaTHe M XapakTepuCTHKa WH(POPMAIMOHHO-KOMMYHHKATHBHOW CpeIbl MPOEKTa, KOMAaH]IbI
npoekta. Ilonatne wuHbopmManMss W HMCTOUYHUK HMHPOpPMaLuU. XapakTepUCTUKAa BUJIOB
MCTOYHUKOB MH(pOpMaIuu npoekra. [IpaBuiia 1 moaxoasl B paboTe ¢ pa3InIHbBIMA HCTOYHUKAMU
uHpopmanuu.

IlonsiTHE KOMMYHHKAlMOHHOrO mpouecca. Mopenn [Ien0oBOM KOMMYHHUKAIMM B KOMAaHJIE.
Crpykrypa mpomecca JA€I0BOM KOMMYHHMKAallMM M €0 DJIEMEHTBl. XapaKTEpUCTUKU
KOMMYHHMKAIIMM: aKTUBHBIM OOMeH MH(popMaiuei, MCUxXoJIorHyecKoe BO3ACHCTBHE, HalUuue
€/IMHOTO MOHATUIHOTIO anmnapara, yMeHue MpeoJjojeBaTh KOMMYHHUKAaTUBHbIE Oapbephl.

Jlexmus 5-6.

Tema: MeTopl KOJUIEKTUBHOTO B3aUMOJICHCTBUS U IPUHATHS PEIICHUI

Kpatkas aHHOTaLMS K JEKIUU.

[IpoOnemMbl U cUTyalluu U3MEHEHUW B MPOIIECCE Peau3allii MPOEKTa HAa PA3JIMYHBIX CTaJHsIX.
[TpoGneMbl TpYNMmOBOTO B3aMMOJEHCTBUS B XOJ€ COBMECTHON paboThl. JTambl Mpoliecca
pemieHusi TpoOJIeM: BO3HHUKHOBEHHUE TMPOOJIEMBI, HAarHOCTHKA MpoOsieMbl, (HOpMyIUpOBKA
OTpaHWYEHUN ¥ KPUTEPHUEB [UIsl TPUHSATHS PEIICHUS U BBHISBICHHE ATbTEPHATHB, BBIOOD
HaWJTy4IIero BapuaHTa PEUIeHNUs, peaTn3alnsl PeleHus, OlleHKa Pe3yJbTaToB U oOpaTHas CBS3b.
MOHUTOPUHT M OLEHKAa pE3yJbTaTOB pPEYTUIM3ALMK MPUHATOTO pELIeHUs B Tpolecce
peanu3anuu npoekta. Crenudruka KOMaHIHOTO B3aUMOJCHCTBUS MPU PEIICHUU BO3HUKAIOIINX
npobsieM. MeTo/bl KOJUIGKTUBHOTO TMPUHATHS PEHICHU B KOMaHJE. TeXHONIOrHH KOMaHIHOTO
B3aUMOJICHCTBUS: O€Ce/bl, COBEIIAHUsS, MPE3CHTAMH PEIICHUH W TPeNIoKeHHi. MeToabl
MOWCKA W TPUHATHS KOJUICKTUBHBIX DPEIICHUI: MO3TOBOWM IITYpM, aHaIu3 MpoOsieM, JEepEeBO
1eJIeH U T.I.

Jlexuus 7.

Tewma: Ctparerus u TakTHKa JEJIOBBIX IIEPErOBOPOB

KpaTkast aHHOTaLus K JEKIUH.

TakTu4eckue npuemsl, UCIOIb3yEMbIE B IIEPErOBOPAX. YIIOBKHU, UCIOIb3YEMBIE B IIEPErOBOPAX U
CHOCOOBI MPOTUBOCTOSIHUSA MM. MaHMIYISTUBHBIE TEXHUKU HCIOJb3yeMble B IEPETOBOPAX U
CHoCcOObI IPOTUBOCTOSHUS UM.

Jlekmus 8.



Tema: Yrpasienue KOHOIUKTaMU B KOMaH/IE

Kpatkast anHoTanus K JeKIuu.

CyurHocTh M yCIIOBHSI JI€TIOBBIX TieperoBopoB. Llenu u crpareruu neperoBopoB. DakTopbl
OpraHu3alu JEJIOBbIX MHeperoBopoB. CTpaTeruu MEPEroBOPOB, B 3aBUCHUMOCTH OT METOJI0B
BEJICHUS JICJIOBBIX NIEPETOBOPOB: MO3UIIMOHHBIN TOPT, )KECTKUN MOAXO, MITKUH MOIX0/1, THOKUHN
MOJX0Jl, MPUHIUIIUAIBHBIE TIEPEroBOpbl. XapaKTEpPUCTHKA KaXKIOr0 METOJa BEIACHUS
MIEPETOBOPOB: TO3UIIMHM  YYaCTHHKOB, II€Nb, CHEIH(UKA B3aUMOJCHCTBUS yYACTHHUKOB,
JIOCTOMHCTBA M HEJIOCTATKHU. DTarbl JIEJIOBBIX IEPETOBOPOB: MOATOTOBKA; MTPOIECC UX BEICHUS;
3aKJIFOYEHNE TOTOBOPEHHOCTEN U BBIXOJ U3 IIEPETOBOPOB.

CEMECTP 6

Jlexmus 1-2.

Tema: Meronomnorus ynpasieHus: IPOSKTaMU

KpaTkast aHHOTanus K JEKLUH.

[TonsTe mpoekra, ero OTIW4YMs OT mporeccoB. [IpoexTHwd TpeyroiapbHHUK. Kimaccubukarms
npoekToB. Llenn ocoOeHHOCTH M cojep)kaHue yIpaBieHHs HpoekTamu. VcTopust pa3BUTHSA
JUCLIUATIIINHBI. dunocodus YIIPABJICHUS IIPOEKTaMU u ¢dbopmupoBanue
IPOEKTHOOPUEHTUPOBAHHOIrO ob1ecTBa. WHctutyr ynpasnenuss npoekramu (PMI) u ero
crangapthl. CepTudukanys npoekT-MeHepkepoB. CUCTeMHasi MOJIEh YIPABICHUS MPOCKTAMU:
YYaCTHHUKH, OOBEKTHI, Iporecchl. O0IacTi 3HAHUM O YNPaBJIEHUIO MPOEKTaMU. YIIPaBICHHUE
nporpaMMaMud M moptdensiMu  mpoekToB. OOBEKTH MPOEKTHOTO YIPABICHUS: TPOEKT,
nporpamMma, noptdenb NpoekToB. [leBsaTh obOnacTell 3HAHUI B YHPaBICHUHM IPOEKTOM IIO
PMBoK. OcHoBHbIE W BcroMorareibHble oOsactu. [IpomeccHbIi MOAXO0M K YIPABICHUIO
IpOeKTaMu. TpexMepHOe IPOCTPAHCTBO IIPOLIECCOB yIpaBieHUs npoekToMm. IIponeccsl
WHULAALNH, [IJTAHUPOBAHUS, UCIIOJIHEHHUS,

KOHTpOJIA, 3aBepiieHusd. JIoru4eckoe M BpEeMEHHOE B3aMMOJEHUCTBHE TIPYII IIPOLIECCOB
yrupasieHus. [IoHATHE W BapHaHTHI )KM3HEHHOIO LHKJIA Pa3IM4YHBIX IPOEKTOB. McmonHenue
IIPOCKTOB B DPA3JMYHBIX OPraHU3allMOHHBIX CTPYKTypax KoMmaHui. DyHKIHOHaAIbHA,
MaTpUyHasi M TPOEKTHas CTPYKTYpbI: JOCTOMHCTBA U HEIOCTaTKH. BbIOOp onTuManbHON
CTPYKTYpbl. Pa3zpaboTka opraHu3allMOHHON CTPYKTYpbl IpoekTa. [IpoeKkTHbIe posu: MeHekep
IIPOEKTa, CIIOHCOP, 3aKa34UK, IOTPEOUTENb, KOOPAUHATOP, MOAPSTUUK, HCTIOTHUTEb.

Jlexuus 3-4.

Tema: Mannmanus npoekra

Kparkas aHHOTaNMs K JIEKIUN.

3amaun ¥ dTamnbl MHUIMALKWK TpoekTa. AHanu3 ocymectBuMocT mpoekrta (FeasibilityStudy) -
ocHOBHble maru. [IpeaBaputenbHblli  (cTparermueckuii ) aHamm3. Kommepueckuit
(MapKeTHHTOBBIM)  aHaNM3. Texunueckuin aHanu3. @DUHAHCOBBIM aHAIU3  IIPOEKTA.
OKOHOMHUYECKUW aHamu3. MHCTUTYIMOHAIBHBIA aHaiu3. MoJenb 3KCIEPTHOTO OLCHWBAHMS.
[Tponiecc Pazpabotka ycrtaBa mpoekrta. Coaepxanue ycraBa mnpoekta. [Ipomecc PaspaboTka
IpeBapUTENIbHOTO ONUCaHMs cojaepkaHust mpoekta. CoxaepkaHue aokymeHTa OrnucaHue
[PEABAPUTEIILHOIO  ONMCAHMS  COAEpkKaHUsA  INpoekTa.  VHIMKaTopel  KOMMEpPYECKOU
MPUBJIEKATEILHOCTH MpPOoeKTOB (cpok okymaemocTH, ROIL, NPV). OcHoBHble TpymIibl
CTEWKXOJIIEPOB MpOeKTa 1 UX TpeboBaHus. [IposicHeHHe cTeneHu NoAIeP>KKU/TPOTUBOACHCTBUS
M CWIbl BIUSHUS CTeiikxonaepoB mpoekta. Kapra 3amHTepecoBaHHBIX CTOpPOH. Tabmuna
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. MaTpuia crpateruii paboThl C 3aMHTEPECOBAHHBIMU
cTopoHaMu. MIHTerpabHast OLEHKa MPOEKTHOTO OKPY>KECHMUS.

Jlekmus 5.
Tewma: [InanupoBaHue poeKTa. YIpaBlIeHUE YEJIIOBEUYECKUMH PECYpPCaMu IIPOEKTa

KpaTKaSI dHHOTalus K JICKIIUU.



[Tpoiecc  Paspaborka Ilmana ynpaBinenus mnpoekToM. HasHaueHume IulaHa TIPOEKTA.
WrepanmonHslii xapakTep nporecca. Meron «Oeryiieil BoJHb». ba3oBbIii M TEKyIIue TUIAHBIL.
Otansl U JOTWKa MJIaHUPOBaHUS npoekTa. [lmanupoBanue mo 9 obnactsam 3Hanuil. CreHapHoe
wianupoBanue. CTPyKTypa AEKOMIIO3ULIUK paboT Mo MpoekTy. OCHOBaHUS Ui JEKOMIIO3UIIUU.
CopepxaHue IUIaHA YIpaBJIEHUS IPOEeKTOM. Mepapxuueckue CTPYKTypbl PpEeCypcoB.
B3aumocBsa3u omnepanuii, BUAbI B3auMOCBs3ei. OrnpeneneHue UIMTEIbHOCTH — OIEpaluii.
IInanupoBanue pecypcos. Haznauenue pecypcoB. HazHauenue cToumMocCTH.

Pacnipenenenne  OTBETCTBEHHOCTM W IUIAHUPOBAaHHE  B3aUMOJEHUCTBUS  (CTPYKTypa
OTBETCTBEHHOCTH MAaTpulla OTYeTHOCTH). [ImaHupoBaHue 4eioBeUECKUX PecypcoB, MOTHUBAIIUSI.
Omnpenenenne U 0COOEHHOCTU MPOEKTHOM KoMaHAbl. CTaluu pa3BUTHUS KOMaHABL: «(HOPMBI» -
«IITOPMBI » - «HOPMBI» - «PEKOPAB» - «TOpHb». Monens bproca Takmana. /[upexkTUBHBIN U
JICTICTUPYIONIMA CTWJIb PYKOBOJCTBA MPOEKTHOM KomaHaou. Korma onu ymecTHbI? Turmbl
MPOEKTHBIX KOMaH[. B3auMOOTHOIIEHUSI «PYKOBOAUTEND - MOAUYUHEHHBIN». Pa3BuTre KOMaHIbl
npoekrta. Ilman ynpaBnenuss mnepcoHasioM. Jluarpamma 3aHSATOCTH pecypca. Marpuna
OTBETCTBCHHOCTEH. 3ampoc Ha pecypchl. PaspemieHne KOH()IUKTOB TIpH TMPUBICUYCHUU
nepcoHasia B MPOEKT U3 (PYHKIMOHAIBHBIX MOIpa3aeeHui

Jlexkuus 6-7.

Tema: Pa3zpaboTka pactiucanus u Or0/pKeTa mpoekrta. McrnoaHeHne mpoeKkTa 1 METO]] OCBOSHHOTO
o0Bvema

KpaTkas aHHOTaLus K JEKIUH.

[ToHsATHE KpUTUYECKOro MyTH. MeTolbl ONpeAereHHus KpUTHYECKoro myTH. Buiel pesepBoB
Bpemenu. Kpurtuueckne u pesepBHbie paboTbl. Kosddumment wnanpspkenHoctu. CeteBoe
IUIaHUpOBaHMe M Jauarpamma ['anta. Meronbl cocrtaBieHuss pacnucanus. Mcrounuku
¢unaHcupoBaHus mpoekta. CTpykTypa U MeToabl 0OOCHOBaHUA Orojpkera. PasHeceHue
U3JIEP/KEK 110 BPEMEHM U CTAaThAM 3aTpart. IIpsiMble n HaknanHble pacxoasl. PesepsupoBanue 1
MOKPBITUS HETIPEABUACHHBIX pacxo/10B. OlleHKa CTOUMOCTH MpoekTa. OTYETHOCTH 10 3aTpaTam
npoekta. YacTHas M MHOTOKpUTEpHAlbHAs ONTHUMM3alMs IUlaHa mpoekra. Ontumuzanus
BPEMEHH, CTOUMOCTH U pecypcoB npoekTa. CocTaBlieHue pacnMCaHUs C y4E€TOM OTpaHUYEHUI
1o pecypcam, nocraBkam 1 (punancuposanuto. Metoq PERT-Cost.

IIpouecc PykoBoACTBO M HCIIOJIHEHUE YIPABIECHUEM NpoekTa. Pomu pykoBoauTens mpoeKkTa:—
MHTETpalus U KOOPAWHALMA BCEX NEHCTBUI IO MCIIOJIHEHUIO NPOEKTA, CPAaBHEHUE U aHAJIN3
OTKJIOHEHHH TeKylero miaaHa ot 6a3oBoro. [Ipomecc Obmiee ynpasienne nameHeHusmu. J[Ba
croco0a ycTpaHEHUs OTKJIOHEHHs OT 0a30BOT0O IUIaHA - KOPPEKTUPYIOIIME BO3JCHCTBUSA H
KOHTpOJIMpyeMble M3MeHeHHs! 0a3oBoro miaHa. KoopauHanusi u3aMeHeHuil - HaOnmofeHHe 3a
MasTHUKOM HproroHa. TexHHMKa KOHTpOJIS BBINOJIHEHMS MpPOEKTa - TpeKKUHr Cucrema
yIpaBiIeHUs] U3MEHEHUsIMU: - mporuenypbl n3menenuil (Pernament), Komurter no ympasieHuio
U3MEHEHUSMH, KPUTEpUN paccMoTpeHus perienuil. [lonstue ocBoenHoro oobvema. [lokazatenu
MeToJla OcBOeHHOro obobema. Kommac npoekTta. AHaJUTHYECKHE W TPOTHO3HBIE IOKa3aTesu
UCIIOJHEHUS NpoekTa. OTKIOHEHMsSI U MHIEKCHL. JIOCTOMHCTBAa M HEAOCTaTku meroza. [lecars
3aroBeziel METOIMKH OCBOEHHOI0O 00beMa B YIIPABJICHUU TPOEKTAMHU.

Jlexnus 8-9.

Tema: YnpaBieHue puckamMu IpoeKTa

Kparkast anHOTanus K JEKIUu.

WNnentudukanus u kiaccudukanmsi puckoB. MeToapl uaeHTHGUKAIUU pUcKOB. KauecTBeHHas
OIIEHKa PUCKOB, MaTpula puckoB. [manupoBanue puckoB. OxnumaemMoe JEHEKHOE BBIPAKECHHUE,
JIEPEBO PELICHUI

3.3. 3aHATHUSA CEeMUHAPCKOI0 THNA
CEMECTP 5
Tema: [Ipo6aemb! ynpaBiaeHUs KOMaHI0W IPOEKTa, POJIb JIUepa KOMaHIbI



Bormpockl, BeIHOCHMEIE Ha 00CYKIEHIE HA CEMUHAPCKOM 3aHSITHH:
1. Kro takoit muaep? Tunsl muaepos.
2. MeTroauKky TMarHOCTUKHU JTHIEPCKUX CITIOCOOHOCTEH.

Cemunap 2.
Tema: [IpobaemMs! yripaBieHus: KOMaHOH MPOEKTA, POJIb JHIepa KOMaH bl
Bomnpocel, BBIHOCMMBIE Ha 00CYX/I€HUE Ha CEMUHAPCKOM 3aHITHU:
1. TpeHuHT IMAEpCKHUX KadecTB: pa3padoOTaTh M TPOBECTH TPEHUHT JHICPCKUX
Ka4eCTB ISl TPYIIIBL.

Cemunap 3.
Tema: KoMMmyHuKanus KoMaHAbl IPOEKTa HA PA3HBIX JTaax Pa3BUTHS
Bomnpocel, BBIHOCMMBIE Ha 00CYX/IeHUE Ha CEMUHAPCKOM 3aHITHU:

1. IIpoOGnembl KOMMYHHUKALUU B KOMaH/IE.

2. ®DaxTOpbI, MENIAIOIINE YCIICITHONH KOMMYHHUKALINH.

3. TlonsTHe «TpyAHBIA NapTHEP 0 KOMMYHHUKALIUW.

4. OO1eHne ¢ «TpyIHBIMIY NAapTHEPAMU 110 KOMMYHUKALINH.

Cemunap 4.
Tema: KomMmyHHKaI¥si KOMaH bl TPOEKTA HA Pa3HBIX dTarax Pa3BUTHUS
Bormpockl, BEIHOCHMEBIE Ha 00CYKIEHUE HA CEMUHAPCKOM 3aHSTHH:
1. TloaroToBUTH M MPOBECTU TPEHUHT 3PPEKTUBHON KOMMYHUKAIIUH B TPYIIIIC.

Cemunap 5.
Tema: MeToibl KOJIJIEKTUBHOTO B3aUMOIEUCTBUS U TIPUHATHUS PELLIEHUN
Bomnpochkl, BBIHOCHMBIE Ha 00CYX/IEHHE Ha CEMUHAPCKOM 3aHSATHU:

1. Dranbl mpouecca pemeHuss MpoOJeM: BO3HUKHOBEHHE MpPOOJeMbl, JUarHOCTHKA
npobaemMbl, (OPMYJIMPOBKA OTPaHMYEHMH W KPUTEPHEB Ul NPUHATHUA pEIeHHUs U
BbISIBJICHHE aJIbTEpHATHB, BHIOOp HAWJIY4YIIEro BapuaHTa pEIIEeHUs, peanu3alus
pelIeHts], OLIEHKa Pe3yJIbTaTOB U 00paTHas CBSA3b.

2. MOHUTOPHHT ¥ OLIEHKA PE3YJbTAaTOB PEYTHIIM3ALMU TPUHSATOTO PEIICHHUS B IPOIECcCe
peann3annuy IpoeKTa.

3. Cnenun¢uka KOMaHJHOTO B3aUMOCHCTBUS TPU PEIICHUH BOZHUKAIOIIMX MPOOIEeM.

4. MeTozpl KOJUIEKTUBHOTO MIPUHATHS PEILICHUH B KOMaH/IE.

Cemunap 6.
Tema: MeToabl KOJUIEKTUBHOTO B3aUMOJICUCTBUS U IPUHATHS PEILICHUN
Bormpocsl, BeIHOCHMBIE Ha 00CYKIEHUE HAa CEMUHAPCKOM 3aHSTHH:
1. TexHomormu KOMaHIHOTO B3aUMOJICUCTBUS: OECEbl, COBEIIAHUS, TPE3CHTAIINN PEIICHHUI
U IIPEIOKECHUMN.
2. Meronpl TOWCKAa W TPUHATHS KOJUICKTUBHBIX PEIICHWH: MO3TOBOM WITYpM, aHaJIH3
mpo0JieM, IepeBo LeIeH U T.1

Cemunap 7.
Tewma: Ctparerus u TakTHKa JEJIOBBIX IIEPErOBOPOB
Bormpockl, BeIHOCHMEBIE Ha 00CYKIEHUE HAa CEMUHAPCKOM 3aHSTHH:
1. Copepxanue, 11enH, pe3yabTaThl U TEXHOJIOTHH KaXKI0TO dTara MeperoBOPOB.
2. DTam «IpoBeNEHUs TIEPEroBOPOB» W BXOASIIME B Hero ¢asbl: YCTAHOBICHHE U
MOJJIepKKa KOHTAKTa; B3aMMHAs OPUEHTAIMS B MPOOJIEME; BBIABHKEHUE MPEI0KCHHUMA
WX apryMEHTHPOBAHUE; COTTIACOBAHKE MO3UIIMI 1 BRIPAOOTKA PEIIICHHUS.
3. Crwm BeleHUs IEPEeroBOPOB: THOKUIN TTOAX O/, )KECTKUM IMTOX0I, OTKPBITBIA MOIXO/T.



Cemunap 8.
Tema: Ctparerusi u TakTUKa JICJIOBBIX IEPETrOBOPOB
Bonpocsl, BeIHOCHMBIE Ha 00CYKIEHIE Ha CEMUHAPCKOM 3aHSTHUU:

1. HpI/IHL[I/IHbI U IIpaBrJia 3aKJIFOYCHUSA COITIAIICHHWA U BbIX04a U3 IICPETOBOPOB.

2. Curyanuu, BO3HUKAIONIME B XOJE pEaIM3allUd TPOEKTa, TPEOYIOIIUE IMPOBEICHHS
NIEPEroBOPOB.

3. JledTenpbHOCTh MEHEKEpa KOMAaHIbl IPH OpPraHM3alldu TeperoBopoB. Menuarus
IEpEeroBOPHOIO MpoIiecca.

4. Cneuunguka B3auMOJCHCTBUSI KOMaH/IbI B IIPOIIECCE IEPETOBOPOB.

5. Ponu u 3amaun y4acTHUKOB IEPETOBOPHOTO MpoIiecca.

Cemunap 9.

Tema: Yrpasnenue KoH(MIUKTAMU B KOMaH e
Bormpocsl, BBIHOCUMBIE Ha 00CYKI€HNE HA CEMUHAPCKOM 3aHITHU:

1. OcHoBHBIEC TPUUMHBI KOH(DIUKTOB B KOMaH 1€ IPOEKTA.
2. Tumbl n cnenuduka KOHOINKTOB KOMaH/bI MPOCKTA HA PA3IUYHBIX CTAJHUSIX Pa3BUTHS
KOMAH/IbI.
3. Cnenuduka KOMaHAHOTO B3aUMOACHCTBHS B KOH(DIUKTHBIX CUTYAIUIX.
4. Mogenu pa3peleHus 1 NpeaynpexacHusi KOHPIUKTOB B KOMaH/IE.
5. Meaunamuss KOH(JIUKTHBIX CHUTyallMd C Yy4YacTHEM MEHEKepa KOMAaHIbl IPOCKTa.
Peanuzanus npuHATHIX pPELIICHUN.
6. IlomyuyeHue u 3aKperyIeHHE TTOIYYEHHOTO ObITa KOMaHTHOTO B3aUMOICHCTBUS
CEMECTP 6
Cemunap 1-2.

Tema: MeTopoJsiorust ynpasJjieHUs IPOCKTAMU
BOHpOCI)I, BBIHOCHUMBIC Ha O6Cy>KI[CHI/Ie Ha CCMHUHApPCKOM 3aHATUH.

1.
2
3.
4.
5

6.

IToHsTHE TTPOEKTA, €r0 OTIIMYMS OT MPOLECCOB. I IPOEKTHBIN TPEYTrOJIbHUK.
Knaccudukanus npoextos. Llenn ocoOeHHOCTH U coJiepKaHue YIPaBIEHUS TPOESKTAMHU.
OOBEKTH MPOEKTHOTO YIIPABIEHUS: TPOEKT, Iporpamma, noptdens mpoeKToB.
[Tpouecchl MHUIMALIAN, TUTAHUPOBAHU S, UCIIOJIHEHUS,KOHTPOJIS, 3aBEPIICHHUS.
DyHKIMOHANBHASI, MAaTPUYHAsA U IPOEKTHAs CTPYKTYpPbI: JTOCTOMHCTBA M HEIOCTATKH.
Br16op onTuManIbHO#M CTPYKTYPHI.

Pa3paboTka oOpraHu3allMOHHOW CTPYKTYpHl MpoekTa. [IpoekTHbIe poiu: MeHeIXKep
MPOEKTA, CIIOHCOP, 3aKa34HK, TOTPEOUTENH, KOOPAUHATOP, MOAPSI YUK, UCTIOJTHUTEIT.

Cemunap 3-4.
Tema: MHnumanus npoexkra
Bonpocsl, BBIHOCHMBIE Ha 00CYKI€HIE Ha CEMUHAPCKOM 3aHSATHH.

1. Amnamu3 ocymectBumoctu npoekta (FeasibilityStudy) - ocHoBHBIE miaru.

2. TlpenBapurenpHbiii (cTpaTerndyeckuid ) aHanmm3. Kommepueckuit (MapKeTHHTOBBIN)
aHann3. TexHuueckuil aHann3. PUHAHCOBBIN aHAIN3 ITPOEKTa. DKOHOMUYECKUI aHAJIN3.
NHCTATYIIMOHAJIBHBINA aHAIU3.

3. Mopenb 5KCHepTHOTO OLIEHUBAHMUS.

4. CopmepkaHue ycTaBa IMPOEKTA.

5. MHaukatopbl KOMMEpPYECKOW IPUBIIEKATEIBHOCTU MPOEKTOB (Cpok oKymaeMocTH, ROI,
NPV).

Cemunap 5-6.

Tema: [lnanupoBaHue NPoEeKTa. YIIpaBjeHUe YeJ0BeYeCKUMH pecypcaMi NMPOeKTa
Bormpocsl, BEIHOCHMBIE Ha 00CYKA€HHE HA CEMUHAPCKOM 3aHSTHH.



ok, wd

[Tponecc Pa3zpabotka [1nana ynpasienus npoektoM. Ha3zHadeHue ninaHa nmpoekTa. DTamnsl
Y JIOTHKA [JIAHUPOBAHUS IIPOEKTA.

[TnarupoBanwue o 9 obnactsm 3HaHwi. ClieHapHOE TUTAHUPOBAHHME.

CrtpyKTypa 1eKOMIO3UIMH paboT 1o mpoekTy. OCHOBaHUS AJIsl AEKOMIIO3UIINH.
B3auMocss3u onepanuii, BUabl B3auMocBsizeil. OnpeeneHne AIuTeIbHOCTH Ollepaui.
[InanupoBanue pecypcoB. Haznauenue pecypcos. HaznaueHue ctoumocTtu.
Pacripenenenre OTBETCTBEHHOCTM U IUIAHMPOBAHHME B3aUMOJAEWUCTBUS (CTPYKTypa
OTBETCTBEHHOCTH MATPHIAa OTYETHOCTH).

[InanupoBaHME 4YEIOBEYECKHX peECYpcoB, MoTuBauus. OmnpeneneHue U OCOOEHHOCTH
MIPOEKTHON KOMaH/BI.

Craguu pa3BUTUS KOMaHIABL: «(OPMBI» - «IITOPMBI » - «HOPMBI» - «PEKOPABI» -
«ropHbl». Monenbs bproca Takmana.

JIMpEeKTUBHBIN U NEIErupyOMNN CTUIb PYKOBOJACTBA MPOEKTHOM KoMaHaou. Korga onun
YMECTHBI?

10. Twurmbl NpOEKTHBIX KOMaH[. B3anMOOTHOIIEHHS «PYKOBOJIUTEND - TOTYNHEHHBIN.
11. Pa3ButHe KOMaH bl MPOEKTA.

Cemunap 7-8.

Tema: PazpaboTka pacnucanus U 010/:KeTa MPOEKTA.

Bonpocsl, BBIHOCHMBIE Ha 00CYKIEHIE Ha CEMUHAPCKOM 3aHSATHUU.

1. TloHsATHE KpPUTHYECKOTO IyTH. METOIBl OINpeneNeHus: KPUTUYECKOro MyTH. Bumisl
PE3epPBOB BPEMEHU.

2. CereBoe IuIaHupOBaHKE U Auarpamma ['anTa.

3. Meroapl cocTaBIeHMs PaCIUCAHUSL.

4. Wcrounuku puHaHcupoBaHus npoekta. CTpyKTypa U METOIbl 000CHOBAHHUSI OIOKETA.

5. OueHka cTOMMOCTH IpoekTa. OTUETHOCTD 110 3aTpaTaM MPOEKTa.

6. CocraBneHWe paclnucaHusi C YYE€TOM OTpaHMYCHHH 10 pecypcaMm, TIIOCTaBKaM H
¢unancupoBanuto. Merox PERT-Cost.

Cemunap 9.

Tema: McnosiHeHHne MMPOEKTAa U METOA OCBOCHHOI'O o0bema
BOHpOCH, BBIHOCHMMBIC Ha O6CY)K)1€HI/IC Ha CCMHUHApPCKOM 3aHATUH.

1. Ponmu pykoBoauTens NpoeKTa:— HHTErpalus W KOOpAMHALMS BCEX MACUCTBUH IO
UCIIOJIHEHUIO MIPOEKTa, CPAaBHEHHE M aHAJIN3 OTKJIOHEHUH TEKYILEro IiaHa oT 6a30BOro.

2. TIpomecc Obmiee ympapieHne W3MeHeHUsIMH. [[Ba criocoba ycTpaHEeHHs OTKIIOHEHHUS OT
06a30BOr0 IUIaHA - KOPPEKTHUPYIOIIME BO3JACHCTBUS M KOHTPOJIMPYEMbIE H3MEHEHHUs
0a30BOTO MJIaHA.

3. TexHHKa KOHTPOJIS BHIIOJIHEHUS MPOEKTA - TPEKKUHT

4. Cucrtema ynpaBlieHUsI U3BMEHEHUSIMU: - Ipolielypbl u3MeHeHuii (Pernamenr),

5. Kommac npoekra. AHaJIMTUYECKUE U TPOTHO3HBIE TIOKA3ATENIN UCIIOJHEHUS IIPOEKTA.

Cemunap 10.

Tema: YnpaB/ieHHe IPOEKTAMHM C BBICOKOH HEOIPeeIeHHOCTbIO
Bomnpocel, BBIHOCMMBIE Ha 00CYX/I€HUE Ha CEMUHAPCKOM 3aHSITHH.

1.
2.

XapakTepUCTUKH HEOTPEAEeIEHHOCTH TPOEKTOB.
Meton PERT: 0coO€HHOCTH OIIEHOK JJIUTEIBLHOCTH paboT, ATaIlbl, pacyeT BEPOSTHOCTH
YCIIEITHOTO UCIIOJIHEHUS TPOEKTA.

Cemunap 11-12.
Tema: IIporHo3sl B ynpaBjieHHH IPOEKTOM
Bomnpocskl, BEIHOCHUMBIE Ha 00CYX/I€HHE HA CEMUHAPCKOM 3aHATUH.

1.

MeTto1bl TporHo3upoBaHusl. AHaIN3 TEHACHIMNA U OTKIIOHEHUH.



2. TloxazaTtenu mporHo3a JIUTEILHOCTH U CTOMMOCTH IpoeKTa. [IporHo3 1o 3aBepiieHus u
IPOTHO3 10 3aBEPLICHUU.

3. CocraBneHue MporHo30B CTOMMOCTH U JUIUTEIBHOCTH MPOEKTAa HA MOMEHT 3aBEPIICHUSI.

4. bromxer 1o 3aBepiueHuH. [Iporuno3Hast JUIMTEIBHOCT POEKTA.

Cemunap 13-14.
Tema: YnpaBjieHHe PpUCKAMH MPOEKTA
Bormpockl, BEIHOCHMBIE Ha 00CYKIEHUE HA CEMUHAPCKOM 3aHSTHH.
1. KosmvecTBeHHAs OIICHKA PUCKOB.
2. Tloaxompl K IPEeIOTBPAIICHUIO i CHUKCHHUIO PUCKOB.
3. Pa3pabotka pearupoBanus. OnpeaencHrne HeOOX0IUMBIX PE3EPBOB.
4. AHTHpPUCKOBAs CTPATETHs U aHTUPUCKOBBIC MEPOTIPUSATHUS

Cemunap 15-16.
Tema: CoBpeMeHHbIe THOKHE TEXHOJOTHH YIIPABJICHHS POEKTOM
Bonpocel, BEIHOCHMBIE Ha 00CYX/IeHUE Ha CEMUHAPCKOM 3aHATHH.
1. HenocraTku TpaAULIMOHHOTO MOJIX0/A K YIIPABIEHUIO IPOEKTAMHU.
2. Hcropus nosiBieHus ceMeiicTBa THOKMX TEXHOJIOTHH yIpaBlieHUs MpoekTamu Agile.
3. Meroanka Scrum [[x. Cazepienaa u K. I1IBaGepa.
4. DneMeHTHI CKpama: TUIaHUPOBAaHKUE CIPUHTA, CKPaM-KOMaHIbl, CKpaM-MacTep, O9KJIIOT.
5. [lnanupoBanue B Scrum U Auarpamma cropasus 3ajaad. MUHMMH3aLuUs PUCKOB B CKpaMe.

3.4. IlpakTHYecKue 3aHIATUHA
Y4eOHBIM IIIAaHOM HE MPEIYCMOTPEHBI

3.5. JlabopaTopHbie padoThI
Y4eOHBIM IUIAaHOM HE MPEIYCMOTPEHBI

3.6. KonTpoab camocTosiTe/IbHO padoThI

CEMECTP 5

Kontpoms camocrosTensHol paboTs! 1.

Tewma: Ilongarne KOMaHAbI IPOCKTAa U TMHAMHKHU €€ Pa3BUTUA

[Tepeuens 3aganuii: KomnokBuym no kaure /x.Kommmnza «OT X0opoIero K BEIUKOMY»

CEMECTP 6

KonTponb camoctosiTenbHON paboThI 1.

Tema: YrpaBneHHne NpOeKTaMU € BBICOKON HEOIPEIETIEHHOCTBIO

HepequL Sa)IaHHﬁI OTBCTUTH Ha BOIIPOC: KakK 6epe}KJ'H/IBI)Ie TEXHOJIOTHU IMO3BOJIAIOT YIPaBJIATH
IIPOEKTaMU C BBICOKON HEONIPEIEIEHHOCTBIO.

KonTtpomns camocToaTenbHOI paboThI 2.
Tema: YnpaBineHne puckamMu IpoeKTa
Ilepedens 3ajaHUi: IPOUTH TECT:
1) Puck — 370!
1. HeOnaronpusaTHOE COOBITHE, BIEKYIIIEE 32 COOON yOBITOK
2. Bce NpeANOCHLIKH, MOTylIe HeraTUBHO NOBJMATH HA JOCTHKEHHME CTPaTerH4ecKux
1eJieil B Te4eHHe CTPOro ONpeAeeHHOI0 BPEMEHHOI0 IPOMEKYTKA
3. BEpOSTHOCTh HACTYIIJICHUS CTUXUHHBIX O€ACTBUM MO0 TEXHUUECKUX aBapuid
4. BEpOATHOCTH MPOBaJIa MPOTPaMMBbI IPOJAXK
2) YrpaBneHrue puckoM — 3TO:
1. OTKa3 OT PUCKOBAaHHOIO ITPOEKTa
2. KOMIUIEKC M€Ep, HAaIlPaBJIECHHBIX Ha CHUKEHNE BEPOSITHOCTH pEaIN3alliy PUCKA



3. KOMILUIEKC Mep, HaIpaBJeHHBbIX Ha KOMIIEHCAIMIO, CHH)KEHHME, IIepeHeceHue,
NPUHATHEPHUCKA WM YXO0/ OT Hero
4. KOMILJIEKC MEPONPUITUN, HAIPABICHHBIX HA ITOAMOTOBKY K peajn3aluu pucka
3) Peanu3anus puck-MeHeI)KMEHTa Ha COBPEMEHHBIX IPEANPUATHIX BKIIOUYAET B ceOs:
1. BBIIBIICHHE TIOCIEACTBUM JESITEIBPHOCTH YKOHOMHUYECKIX CYOBEKTOB B CUTYaIlUU PUCKA
2. IPOTHO3UPOBAHUE 3TOM JESTEIbHOCTH JJIsi CHUKEHUS YPOBHS PUCKA
3. yMeHHne pearnpoBaTh Ha BO3MOKHbIe OTPHIATEIbHbIE NOCIe/ICTBUS ITOH AeATeJbHOCTH
4. yMeHue TMKBUIUPOBATH TAKUE ITOCIEICTBUS
4) ConeprxaTenbHas CTOPOHA PUCK-MEHEKMEHTA BKIIFOUAET B CeOs:
1. uIaHMpOBaHKE AEATEIBHOCTH 110 pealIn3allii PUCKOBAHHOTO IIPOEKTA
2. cpaBHeHHe BEepPOSITHOCTE M XapaKTePUCTHK PHCKA, MOJYYECHHBIX B pe3yJIbTaTe OLeHKH
U AHAJIM32 PHCKA
3. BbIOOp Mep 110 MUHUMM3ALUHU UM YCTPAHEHUIO MTOCIIEACTBUI pucKa
4. opranuzanus ciayXObl yIpaBiIeHUs pUCKaMH Ha IPEANPUATUH
5) Yro 13 nepeuncIeHHOro He SBISETCS 3JIEMEHTOM CUCTEMbI pUCK-MEHEKMEHTa?
1. BBIIBIICHHE PACXOKJICHUH B albTepHATHBAX PUCKA
2. pa3paboTKa KOHKPETHBIX MEPONPHUSATHIA, HAIPABICHHBIX HA MUHHMHU3AIUIO WIN YCTPAaHCHHE
HEraTUBHBIX [TOCIIEICTBUI
3. y4eT NCUXO0JIOTUYECKOT0 BOCIPUSITHUSI PUCKOBAHHBIX IIPOEKTOB
4. Bce MepevHCcIeHHOe SBJIsAETCH 3JIeMEHTAMHU CHCTEeMbl PHUCKMEHeI)KMEeHTa
6) Kakue kareropuu 3azad pucK-MEHEKMEHTA MOKHO BBIJIEIUTDH?
1. npuMeHeHne pucK-MeHePKMEHTa
2. IpuMeHeHHNe MeTO/I0B PUCK-MEHeI)KMeHTAa
3. ynpaBieHHEe pUCKaMU 110 UX TUIIaM
4. TOYHOCTH OLIEHOK PHUCKOB
7) VAR - aro0:
1. mapaaurma croumoctu pucka (Value-at-Risk)
2. nokazarenb 00beMoB noreps npudsuM (Volume at Reduce)
3. cTerneHb COMPOTUBIICHUSI TIEpCOHAIa pUCKOBaHHBIM mpoekTam (Volume at Resistance)
4. o6wem pucka (Volume of Accepted Risk)
8) 'maBHOM (QyHKIIMEN pUCK-MEHEIKMEHTA SIBJISIETCS:
1. cozaHue YyTKOW CUCTEMBI yIIpaBJIEHUs] pUCKaAMH
2. OIIEHKA pUCKa 0 KaXKJIOMY IIPOEKTY B KOMITAHUU
3. olleHKA pPHCKa /1 KOMIIAHUHU B 11eJI0M
4. npenoTBpallieHue 0aHKPOTCTBA KOMITAHUU B PE3Yy/IbTaTe€ HACTYIIJICHUS CIy4alHBIX COOBITUI
9) Kakue moaxoabl BRIACIAIOT pu pacuere VAR?
1. sMnupuyeckui
2. TOTUYECKUI
3. OLICHOYHBIN
4. pan>xupoBaHHe
10)YTo 13 mepevncIieHHOTo He SBISIETCS AIeMeHToM pacueta VAR 1 ogHOrO akTHBa?
1. Tekymias CTOMMOCTb aKTHBA
2. YyBCTBUTEIBHOCTh CTOUMOCTH K HEOJIaronpusTHOMY U3MEHEHUIO (hakTopa prcKa
3. u3MeHeHHe CTOMMOCTH B NePCIEeKTHBE
4. BO3MOXHO€ U3MEHEHHe (aKkTopa pUcKa MpU JAHHOM JI0BEPUTEILHOM YPOBHE

3.7. CamocTosiTeJIbHAsA padoTa CTY/IeHTOB

Pexkomenyembie (OpMBI CaMOCTOSITENIbHOW pabOTHl CTYAEHTOB: MOJATOTOBKA IpPE3EHTALUH,
KOHCIIEKTUPOBAHUE; COCTABICHUE IIJIaHA, CXEMBI, MOJEIIH.

4. @oH/ OLIEHOYHBIX CPECTB



@OC BKIIOYAET OLEHOYHBIE CPEJCTBA TEKYIEro, MPOMEXKYTOUYHOTO U MOCTHUTOTOBOTO
koHTpouis (IIpunoxenue 1).

5. [lepeyeHb OCHOBHO¥ M IONMOJTHUTEIBLHON YUeOHOI JUTEPATYPHI,
HEeO0XO0AMMOi1 17151 0CBOCHUS TUCUHUILIHMHBI

5.1. OcHoBHas JuTEepaTypa

1.3y6, A.T. VYnpaBineHue NpPOEKTaMH : Y4eOHMK M TpakTUKym ansi By3oB/ A.T.3y0. —
Mocksa : M3natensctBo FOpaiit, 2023. — 422 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcrt : anexTpoHHsIii // O6pa3oBarensHas iardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087 (mara obpamenus: 10.03.2025).

2. YrpaBiieHHE TPOCKTaMu : y4eOHUK M TpakTUKyM it By3oB / A. WU. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox obOmei pemakuueir E. M. PoroBoii. — Mocksa :
WznatenberBo HOpaiit, 2024. — 383 ¢. — (Bricmee obpazosanue). — ISBN 978-5-534-00436-
6. — Tekcr : snextponHslii // OOpaszoBarenbHas tiarpopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/535573 (nara obpamenus: 27.03.2025).

3.3y0, A. T. VYnpaBieHue NpoeKTaMu : y4eOHHK M MpakTUKyM Juist By30B / A. T. 3y6. — 2-e
u3f., nepepadb. u gon. — Mocksa : M3marensctBo IOpaiit, 2024. — 397 c¢. — (Bsicmiee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Tekcr : anektponHbiii / OOpa3oBarenbHas
mwiarpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/536083 (mara oOpameHus:
27.03.2025).

5.2. lonoiHUTE/ILHAS JJUTEpPaTypa

1. Mockeun, C. H. VYmpasnenue npoekramu B cdepe oOpa3oBaHus : ydeOHOE mocoOue Jyist
By30B / C. H. MockBun. — Mocksa : M3garensctBo IOpaiit, 2024. — 139 c. — (Bricuiee
obpazoBanmue). — ISBN 978-5-534-11817-9. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
mnarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/542902 (mata obpamieHus:
27.03.2025).

2. Anekcanos, /. C. Ympasnenue npoekramu B AIIK : yue6uuk s By3oB / J[. C. AnekcaHos,
B. M. Komenes, H. B. UekmapeBa. — Mocksa : U3narenscrBo FOpaiit, 2024. — 193 ¢. —
(Beiciee o6pazoBanme). — ISBN 978-5-534-15176-3. — Tekct : »31neKTpOHHBIHA //
O6pazoBarenpHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544630 (mara
obpamenus: 27.03.2025).

6. [lepeuyeHb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«/HTepHeT», MpodeccHOHATBLHBIX 023 JAHHBIX U HMHGPOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCIIOJIb3yEeMbIX NPHU OCYLECTBJIECHNH 00pa30BaTeJIbHOI0
npouecca 1mno JMCuuIInHe

6.1 Ilepeuenb pecypcoB HHPOPMALUMOHHO-KOMMYHMKAIMOHHON ceTH «UHTEpHET»,
He00XOAMMBIX /15l OCBOEHHS U CIUTIIHHBI

1. MUHHCTEPCTBO 3KOHOMHUYECKOTo pa3sutus PD - http://www.economy.gov.ru/minec

2. Munnpomtopr Poccuw - http://minpromtorg.gov.ru/

3. Ilopran mo HR-menemxmenty - http://hrm.ru

4. PetituaroBoe areHTcTBO DKcmepT PA - http://raexpert.ru

5. Caiit HantmonanbHOTO cOr03a KapoBHKOB - http://www.kadrovik.ru

6.2. IlepeyeHb He0OXOAMMBIX NPOGecCHOHANBHBIX 0a3 JaHHBIX M HHG(OPMANMOHHBIX
CIIPABOYHBIX CHCTEM

OneKTpoHHas OoubnmorevHas cucrema «IPR SMART». Pexum JI0CTyTIA:
http://www.iprbookshop.ru



OnexTpoHHas 6ubimoreynas cucrema «fOpaitt». Pexxum nocrymna: https://urait.ru

DneKTpoHHO-OubMoTeunas cucrtema «Jlaub» (paszmen «CereBasi 3JeKTpOHHas OWOIMOTEKA
MeAarorndeckux By30B»). Pexum mocryna: https://e.lanbook.com

DneKTpoHHO-O0ubMoTeuHas cucrema «PykonTy». Pexxum nocryma: https://lib.rucont.ru/search
Me:xBy30BCKas 3JIeKTpoHHAass Onbmuoreka. Pexxum nocryna: https://icdlib.nspu.ru/

Hayunas AJIEKTPOHHAS OoubmmoTeKa eLIBRARU.RU Pexum JlocTyna:
https://www.elibrary.ru/defaultx.asp

HannonanbsHast 271eKTpoHHAs neTckas oubnuoreka. Pexxum moctyna: https://arch.rgdb.ru/xmlui/
HanmonaneHas anektponnas Oubnmoreka. Pexum mocryna: https://rusneb.ru
[Tpesunentckas oudnmoreka umenu b.H. Enpuinna. Pesxxum nocrymna: https://www.prlib.ru

Polpred.com O630p CMU. Pexxum noctyna: https://polpred.com

7. MeTonu4eckue yKa3aHusi U y4eOHO-MeTOHYECKOe ofecrevyeHne st
00y4yaloImuXxcs N0 OCBOEHUIO TUCHHUIIHHBI

JlucuMIuiiHa — peaqu3yeTcsi B COOTBETCTBUH C  yKa3aHHUSIMHU «MeTtoanueckue
PEKOMEHIAIMK 110 OpraHH3alud 00pa30BaTEILHOIO MPOIECCa MPH OCBOCHHH TUCIIHUILUIAHBIY,
pasmenieaasiMu B DMOC yHuBepcurera (€i0s.ggpi.org).

Metoanyeckre peKOMEHIANH il padoThl ¢ MHBAIMAaMu U tuiamu ¢ OB3 pa3menieHbl
B OMOC ynuBepcurera (€10s.ggpi.org).

8. MarepuajbHO-TeXHHYeCKasi 6a3a, MporpaMMHoe odecrneyeHue,
Heo0XoAuMoe 1JIs1 OCYIIeCTBJICHUsI 00Pa30BaTeIbLHOIO NpoLecca 1no
AUCUMILIHHE

VYuebnslit kopnyc 3, aynutopun(s) 406.
[TonHbIl mepeueHb MaTepUaNbHO-TEXHUYECKOW 0a3bl M MPOrpaMMHOIO 00ecredeHUs
pasmenensl B DMMOC yHuBepcuTtera (€10s.ggpi.org).



9. PeliTUHI-TIAH OLIEHKHU YCIIEBAEMOCTH CTYA€HTOB

O0beM ay1uTOpPHOI
6 . MaxkcuMalIbHO Hrorosas
Jucnunimuna/np PaooThI Bunpl Texymeii
. . e (HOpMaTHB) ¢opma
emnogaBaTe/Ib/ce aTTeCTAMOHHOM ayAMTOPHOM IHoowmpenne MTpadbl
o KOJIUY€CTBO oT4yera
MeCTpbI ce K U BHEAayIUTOPHOIi padoTbI GALIOB (vun, Basn)
JIK :
m | CP
«Ynpaenern | 34 |50 | 6 1. Kontposns 34 +1 Gamn 3a - 3 Ganna 3a Homyck k
e OCENAEMOCTHU J'ICKIII/II71 JOITIOJITHCHU A, HCBBITIOJIHCHH 3aquy
/ 2K 50 + 3 bayuta 3a eB _55
HpoeKTaMH» : OHTPOHL NOATOTOBKY YCTaHOBJICHH 6 (50%)
10/ IoCeIIacMOCTH JIOTIONTHUTENb | BIE CPOKH ’
CEMHUHAPCKUX 3aHITUI HOTO
3. Pabora Ha 60 AHTAKTHICCK (@pToMaT
oro 1IpH
CEeMHMHAPCKUX 3aHATHAX varepiana savere —66
Konmponvnuie 6. (70%)
meponpusmus
Tectuposanne 10
KontpomabHas pabora. 4
UTOIro 34 |50 |6 158 ©.
JIucT perucrpanuu u3MeHeHu U qonojHeHui K PII/{
(pukcupyroTCs N3MEHEHUS U AONOJHEHUS Mepel] HadyaloM Y4eOHOro roja,
pv HEOOXOIMMOCTH BHECEHUSI M3MEHEHU I Ha CIeYIOIIHIA rol —
oopMIIIeTCS HOBBIN JIUCT M3MEHEHU )
No Coneprkanre M3MEHEHUSI Hara, HomMep Hara, Homep
I1.11. IIPOTOKOJIa IIPOTOKOJIA
3accaaHusd 3ac€aaHus COBETa
Kageapsl. dbaxynbTeTa.
ITonnmce ITonmuch nexana
3aBEYIOIIETO ¢dakynpTeTa
kadeapon
1.
2.
3.
4,
S.
6.




[Tpunoxenue 1

®OHJA ONEHOYHBIX CPEACTB 11O JIUCHUIIJIMHE
YIIPABJIEHUE TIPOEKTOM

1. ®oH O1LIEHOYHBIX CPEICTB AJIs TEKYIEero KOHTPOJIA yCIeBaeMOCTH,
NMPOMEKYTOUYHOM ATTECTALMH M MOCTUTOTOBOr0 KOHTPOJIS 10 AUCIUIIJINHE

1.1. Hacrosimuit @ona oneHounbix cpeAcTB(POC) no nucuuiuivHe «YNIpaBlIeHUE MPOSKTOM
SBJISICTCSI HEOTHEMJIEMBIM TIPHIIOKEHHEM K pabodeil mporpaMme IHUCHUIUIMHBI «YTIpaBlieHUE
npoexkrom» (PIII). Ha nannbpiii @OC pacnpocTpaHsOTCST BCE PEKBU3UTHI YTBEP)KIEHUS,
npenacrasieHHbie B PII] mo qanHOM AuCIMITIIMHE.

1.2. OuenuBanue BCeX BHUAOB KOHTPOJISI(TEKYIIETO,
OCYIIECTBIISICTCS 10 5-TH OAJIILHOMN IIKaJIe.

1.3. Pe3ynbTarhl OlleHUBAHUS TEKYIETO KOHTPOJIS YIUTHIBAIOTCS B PEHTHHTE.

IPOMEXYTOUYHOTO, IOCTUTOIOBOIO)

2. IlepeyeHb IJIAHUPYEMBIX Pe3yJabTATOB 00Y4YeHUs MO TUCIHILINHE,
COOTHECEHHBIX € YCTAHOBJICHHBIMU HHIUKATOPAMHU JOCTHKEHU S
KOMIIeTeHI NI

Kon komnerennuu TIK-5

dopmynupoBKa CriocobeH opraHu30BbIBATh UHUBHUYAJIbHYIO U COBMECTHYIO

KOMITETEHIINU y4€0HO-TIPOEKTHYIO JI€ATEIbHOCTh 00YyJaroInXCs B
COOTBETCTBYIOIIEH MpeIMETHOI 06acTu

WNupukarop HIIK 5.1 JlemoHCTpUpYET 3HAaHUE IPUHIUIIOB IPOEKTUPOBAHNS,

JOCTHIKECHUS BJIa/ICHUS IPOEKTHBIMU TEXHOJIOTUSMU

KOMIIETEHIINA HIIK 5.2 Pa3pabaTbiBaeT U peaqnu3yeT WHIWBHAYATbHYIO U

COBMECTHYIO yU4eOHO-TIPOEKTHYIO IeATEIbHOCTh O0YUaIOIUXCs B
COOTBETCTBYIOIIEH MPeIMETHOM 00IacTH

HUIIK 5.3 Hcnonb3yeT nepeaoBble MeIarornyeckue TEXHOJIOTHH B
MpoIIeCcCe peaan3alny Y4eOHO-TPOSKTHOM JAESITeIIbHOCTH
00y4aronuxcsi B COOTBETCTBYIONIEH MpeIMETHOI 00acTu

3. ConeprxaHue OLEHOYHBIX CPEICTB TEKYIIEr0o KOHTPOJIS U KPUTEPUHU HX
OLlCHUBAHUS

3.1. Texymmii KOHTpPOJIb OCYIIECTBIISIETCS TpEnojaBaTesieM JUCIHUIUIMHBI TPU TMPOBEACHUU
3aHATUH B cieayonmx Gopmax: TECTUPOBaHUE U KOHTPOJIbHAs padoTa

3.2. ®opMBI TEKYIIETO KOHTPOJIS U KPUTEPUHU X OIICHUBAHMUSI.
®opma koHTpOoJs | - TunoBkIe TECTOBBIE 3a1aHUS
Tunosoii Tecr 1.

HpOBepﬂeMme KOMIIECTCHIIMHU U MHAUKATOPEI
JOCTHIXKCHHUA KOMHCTCHHI/Iﬁ

YK-3: UYK-3.1., UYK-3.2.
ITK-5: UTIK-5.1.

KomnuectBo 3amanuii B THIIOBOM TecTe |

10

Bpewmst BeINOSIHEHUST TUIIOBOTO TecTa 1

20 MUHYT

OueHrBaHMUE BBIMOTHEHUS (HE BBIMOIHEHHUS )
TECTOBOIO 3aJIaHUs

1 6amn (0 6amioB)

MakcuManbHOE KOJUYECTBO 0ajjioB

10 6amtoB




Kpurepuu onennBanus BeimosHenus tumooro | 100 — 90% - ortnmano

Tecta 1 89 — 70% — xoporio

69 — 50 %— y10BIETBOPUTEITHLHO
Huxe 50% - HEy10BIETBOPUTEIBHO

1. TI'pynma cnenwamucToB, KOTOPBIX O0BEAMHSIET padoTa HaJl OOIMMU HETSIMU U 3aa4aMu,
HaIpUMep 3aMycK MPOTyKTa WA €ro HOBOM BEPCUU — 3TO. ..
a) I'pynmna;
0) Komanpga npoekra,
B) Kommnanus;
r) PedepenTnas rpynma.

2. UTo HEe OTHOCUTCS K dTaraM pa3BUTUS KOMaHIbI?
a) dopmupoBaHUE U HAYAJIO COBMECTHOM PabOTHI;
0) KoH()IMKTBI M MPOTUBOCTOSIHUS;
B) Hopmanuzanus;
r) OTan aececeOUIM3aIuu.

3. LlenenanpaBieHHas JAeATENbHOCTh MO OOMeHy MHpOpManueil M CMBICIOM B
IPOCTPAHCTBE U BPEMEHH C MUCTOIB30BAHUEM PA3INYHBIX TEXHHUECKUX HIIM MPUPOIHBIX
CPEeACTB, B 3aBUCUMOCTHU OT TOTO, YTO JOCTYIHO WJIN HNPEANOYTUTENBHO — 3TO..

a) [lepuenuus

0) MuTepakmus

B) KommyHukanus
r) Kondunukr

4. ®yHKUMU KOH(IUKTA:
a) KOHCTPYKTUBHOE pelIeHue TPoOIeMbl;
0) AeCTPYKTHUBHOE pelIeHUE MPOOIIEMBI;
B) IECTPYKTUBHOE M KOHCTPYKTUBHOE PEILLIEHUE MPOOIEMBI;
I') AEMOHCTPALIUS CHUJIIBL.

5. Kakue u3 MEPCUNCIICHHBIX BAPUAHTOB IIOBECACHUS B KOH(I)JII/IKTC COOTBCTCTBYIOT CTHUJIIO -

COTPYJIHUYECTBO?

a) JIEMOHCTPATHBHOE Y/IaJICHUE;

0) OOVIKEHHBIN yXOI;

B) MIOWCKH CIPaBEIIMBOTO PEIICHUS;

r) oTpeieNieHre MOTPEOHOCTEH BCEX YUaCTHHKOB,

6. Kaxkwue u3 MNEPCUNCIICHHBIX BAPUAHTOB MMOBCACHUA B KOH(i)JII/IKTC COOTBCTCTBYIOT CTUJIIO -

POTUBOOOPCTBO?

a) UTHOPUPOBaHHE OOMIUUKA,;

0) CIIOCOOHOCTH JIETTUTH MPEAMET KeJlaHU| TOPOBHY;

B) MOJIHBIN OTKa3 OT JAPYXKECKHX MU JI€TOBBIX OTHOIIEHUH ¢ TPOBUHUBIIEHCS
CTOPOHOW;

r) MIOUCK TBOPYECKUX U HEOPIUHAPHBIX PEILICHUM.

7. Kakue neiicTBUS MOCPEAHNKA CIIOCOOCTBYIOT MPUHATHIO COTJIAIICHUSI CTOPOHAMHU?

a) MOCPEAHMK 3aIIMIAET UHTEPECHl HECTIPABEIJINBO OOMKEHHON CTOPOHBI;
0) NOCPEAHMK HE IPUHUMAET TOUKY 3pEHMSI HU OJTHOM U3 CTOPOH;
B) MOCPEAHUK CTAPACTCsl OPraHU30BaTh AUAJIOT MEKIY KOH(MIMKTYIOIUMU

CTOPOHAMU;




I) MOCPETHUK MBITAETCS CaM HAMTH pa3pelieHue npooieMbl.

8. Buja 1cHXO0J0THMYECKOIr0 BO3JCHCTBUS,

HCKYCHOC HCIIOJIHCHHUC KOTOpPOIro BCACT K

CKPBITOMY BO30YXKIEHHUIO y JIPYroro 4ejoBeKa HAaMEpeHHil, He COBMAJAIONINX C €ro
aKTyaJIbHO CYIIECTBYIOUIMMU KEITAHUSIMHU, HA3bIBACTCS:

a) MaHUTTYJIAIHUCH;
0) cyrrecruei;

B) THITHO30M;

I) yOEeKIEHUEM.

9. IlpuumnHa KOH}IUKTA — ITO:

a) IPOTUBOIIOJIOKHBIE MOTHBBI CyObEKTOB COIMATILHOTO B3aUMOICHCTBHS;

0) cTreyeHne 0OCTOSTENBCTB, KOTOPBIE MPOSIBIISIOT KOH(IIUKT;

B) SBJICHUS, COOBITHS, (aKThl, CUTYyallMH, KOTOPbIE MPEAIISCTBYIOT KOHQIIUKTY M IPH
OTIPENIEJICHHBIX YCJIOBUSAX JICATEIBHOCTH CYOBEKTOB COLMAIBHOTO B3aWMOJCHCTBUS

BBI3BIBAIOT

ero;

') HAKONMBILIKECS POTUBOPEYUS, CBA3AHHbIE C JEATEIBHOCThIO CYOBEKTOB COL[UAIBHOTO
B3aUMOJICICTBUSA, KOTOpBIE CO3/AIOT IOYBY I pEalbHOTO MPOTUBOOOPCTBA MEXKIY

HHUMMU.

10. YnpaBnenue KOHQIUKTAMUA — 3TO:

a) [eJICHATPABICHHOE BO3/ICHCTBUE HA TIPOIIECC €r0 JTUHAMUKH;

0) meJcHANpaBICHHOE, OOYCIOBIIEHHOC OOBEKTHBHBIMA 3aKOHAMU BO3JICHCTBUE Ha
npoIecC €ro JAMHAMUKUA B HWHTEpPECaX pa3BUTHS WIM Pa3pYIICHUS TOW COLMAIBHOM
CUCTEMBI, K KOTOPOW UMEET OTHOILLEHUE TaHHBIM KOH(IUKT;

B) IIeJIEHANPABIIEHHOE BO3/ICHCTBHE HA KOHQIUKTYIOIUX B HHTEPECaX CHUKCHHS YPOBHS

HAIPSPKCHHOCTU MEKAY HUMMU

F) LEJICHAIIPABJICHHOC, O6YCJ'IOBJ'ICHHOG OOBEKTUBHBIMHM 3aKOHAMH BO3JICHICTBUE Ha

npouecc  (GOpMUPOBAHUS

AaJICKBAaTHOT'O

oOpaza KOH(MJIUKTHOM  cuUTyallun Yy

KOH(I)J'II/IKTYIOH_II/IX B UHTEPCCAaX CHUKXCHUSA YPOBHS HAIIPSIXKCHHOCTU MCKIAY HUMU,

dopma KoHTpoJIst 2—TUNoBasi KOHTPOJIbHAs paboTa

HpOBepﬂeMBIe KOMIICTCHIIMHU U MHAUKATOPLI
JAOCTHIKCHUA KOMHGTCHHI/Iﬁ

YK-3: UVK-3.1., UYK-3.2.
ITK-5: MTIK-5.1.

KonnyecTBo 3a1aHuii B THIIOBOM KOHTpOJIbHOH | 4

pabote

BpeMs BeINOIHEHUS TUITOBON KOHTPOJIBHOM 20 MuHYT
paboThI

OrneHNBaHUE BBITTOJIHEHUS (HEBBITIOTHEHUS) 1 Gamn
3aJlaHusl B TUIIOBOM KOHTPOJIbHOM paboTe

MaxkcuMaabHOE KOJTMYECTBO OAJIOB 4 Gamna

Kpurepun orieHMBaHUs BBITOTHEHUSI THUIIOBOU
KOHTPOJILHON pabOTHhI

100 - 90% - oTimyHO

89 — 70% — xopor1o

69 — 50 %— ynoBIETBOPUTEITHHO
Huxe 50% - HEyTOBJIETBOPUTEIBHO

TexkcT KOHTPOIBHOM pabOTHI

1. Yro Takoe NenoBbIE MEPErOBOPHI, IEPEUNCIUTE OCHOBHBIE TAIlbl AEIOBBIX IEPETOBOPOB

U PacKpOMTE UX COAEpKAHUE.

2. Yro Brimrouaer B ceOsi cojepikarenbHas CTOPOHA JTama IOJTOTOBKU IEPEroBOPOB,
OMpCACIIMTEC LIC/Ib AAHHOI'O 3Talla U MCTO/IbI.




3. CdopmynupyiiTe NpPUHIUIBI BEIEHHUS IEPETOBOPOB, COOTBETCTBYIOIIUE Pa3IUYHBIM
CTPATETUsAM BEACHUS IIEPETOBOPOB.

4. Ha3oBuTe HEKOTOPHIE BU/IbI YIOBOK, UCIOJIB3YEMBIX B JIEJIOBBIX IIEPErOBOPAX U CIIOCOOBI
IIPOTUBOCTOSHUS UM.

4. Conep:xaHne OLIEHOYHBIX CPEACTB MPOMEKYTOUHOM aTTeCTAIMU H
KPUTEPUH UX OIleHMBAHUSA

4.1. ITpomexyTOUHas aTTeCTalMsI IIPOBOIUTCS B BHJIE: dk3aMeHa (5 ceMm.).
4.2. ConmepkaHue OIICHOYHOTO cpenctBa. I[IpoBepsieMble KOMIIETEHIIMM W WHAUKATOPHI
noctkenus kommerennuii: YK-3, YK 3.1, YK 3.2, IIK-5, UTIK 5.1

ITpumepHBIe BONIPOCHI U 3aJaHUS K DK3aMEHY

1. Komanza npoekra, ee MeCTO 1 3HaU€HUE B IIPOEKTE.

2. Ilorenunan rpynnsl. Yto Takoe "komanaa". Pa3nuuns Mex 1y rpynmnoi 1 KOMaH101.

3. IlepeuncinTe y4acTHHUKOB ITPOEKTA U HA30BUTE MX (PYHKIINH.

4. Opranu3anyoHHas CTPYKTypa IPOEKTa U €ro BHEIIHEE OKPYKEHUE.

5. [InanupoBaHue NpoOEKTa: COCTaBJI€HUE 0A30BOro IJIaHA MPOEKTA, HEepapXUUecKasl CTPYKTypa
paboT 1O MPOEKTY, MaTPULIA OTBETCTBEHHOCTH.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKN KOMAH/Ibl IPOEKTA U PACKPOITE UX COAEpHKAHUE.

7. Cymsoctb u Quuocopuss kKomMaHaHOH paboThl. CIIOYEHHOCTh, CpabaThIBAEMOCTH,
COBMECTUMOCTb, OPraHU30BaHHOCTb KaK MPOLECCHl MHTETPALlUA KOMaH/bI.

8. HazoBure craauu GpopMHpOBaHUS KOMaH/bl M ONULIMTE OCOOCHHOCTU MPOTEKAHUs KaxIo0i
CTa/Iu{, IOBEJICHUS U B3aUMOJICHCTBUS WIEHOB KOMAH/Ibl HAa Pa3HBIX CTAUSAX PA3BUTHUS.

9. ®opMupoBaHME KOMaHJbl: BO3MOKHBIE ATambl W TexHOJOruM. HazoBure HeoOXoaumble
(dakTopbl 1 ycioBus A GOPMUPOBAHUS KOMAH/IbI.

10. /loroBop — ocHOBa KOMaH/IHOW paOOThbI: HA30BUTE €r0 MPUHLUIHAIBHBIE COCTABISIONINE U
PaCKpOMTE UX COJEpKAHUE.

11. [IpusHaku 3¢ (heKTUBHBIX KOMaH]I.

12. HazoBure criocoOs! U METOAB! (HOPMUPOBAHUSI KOMAHIbI TPOEKTA.

13. Ponp 1 3a1aun pyKOBOIUTEINS KOMaH/bl TPOEKTA.

14. Ctunu nuaepcTBa, UX CUIIbHBIE U Cl1a0ble CTOPOHBI.

15. Kakne 3amaun pemaer MEHEDKEP IPOEKTa IPHU CO3JaHUM KOMaH/Ibl ITPOEKTA.

16. IlocTanoBka KoMaH1HOM 3a1auu. Pacnipenenenue paboT O MPOEKTY.

17. IIpouiecc NOATOTOBKY U MPUHATHUS PELLIEHUS.

18. Meroab! NpUHATHUS TPYNIIOBBIX PELLIEHUH.

19. TlepeuncnuTe OCHOBHBIE IPUHLIUIIBI TOCTPOCHUS ) PEKTUBHON CUCTEMBI KOHTPOJIS.

20. 3amaun MeHemKepa MpoeKTa MpH pa3pabOTKe CUCTEMbI KOHTPOJIS 32 XOJOM HCIIOJHEHUS
MIPOEKTA.

21. YUro Takoe opraHM3alMOHHas KyJapTypa. OyHKIMU OpraHM3allMOHHOM KyabTypsl. Ilytu ee
(bopMUpPOBaHUS U U3MEHEHUSI.

22. Metozpl ¥ criocoObl 1o100pa UCIIOTHUTENEH TPOEKTa.

23. Yto Takoe MOTHBALUS UCIIOTHUTENIEH, U KAKUE METOIbI MOTHBAIlUN BaM U3BECTHBI.

24. Yro Takoe pojib, HA30BUTE U ONMHILUTE KOMaHIHbIE posu (Monenb M.benbuna).

25. ®ynkunoHanbHble ponu o M.benbOuny. PoneBas c6anancHpOBaHHOCTH B KOJIIIEKTHBE.

26. [lepeuncnute MoeNn OIOKUPYIOLIETO MOBEIEHUS B KOMaH/1aX U OXapaKTepu3ynTe ux.

27. Cuctema CTUMYJIUPOBAHUS TPy/Ja KaK dJIEMEHT (Priocodrn KOMaH IbI.

28. Maiite ompeneicHUE IOHATUS «KOMMYHUKALUS» W HA30BUTE W3BECTHBIE BaM BHJbI
KOMMYHUKAaIUH.

29. 13 KakuX 3J1€MEHTOB COCTOMT KOMMYHHMKATHUBHBIN MPOLIECC, YTO TAKOE CPEJCTBA U KaHAJbI
KOMMYHHKAaIUH.

30. Opranu3zannoHHbIe KOMMYHUKaIU. H(pOpMallnOHHbIE TOTOKU B OpraHU3allly.



31. O6wenue u ctuib ynpasieHus. [lytu nosbimenus 3¢ (heKTHBHOCTH OOIEHHUS B KOMaHIE.

3anaHus:

1. Jlaiite ompeneneHue MOHATHIO «yIpPAaBICHWE KOMMYHHUKALUSAMH HPOEKTa», OIpPENeInTe
3a/1a4M U LENH.

2. Ilepedncnure OCHOBHBIX OTpeOUTENEH HHPOPMALIMU IPOEKTA.

3. Kakue mporeccel BKIIOYaeT B ceOst (QyHKUUS yrpaBieHHs HH()OPMAIMOHHBIMU CBSI3SIMHU
IPOEKTA.

4. Naiite onpeaencHre KOHPINKTA U KOHPINKTHOW CUTYalHH.

5. HazoBuTe 1 oxapakTepus3yiiTe OCHOBHbIE CTaAMHU KOH(QJIMKTHON CUTYyalLlH.

6. IlepeunciuTe U gaiiTe XapaKTEPUCTUKY OCHOBHBIX CTPATErnii OBEACHUS B KOH(DIUKTE.

7. Jaiite ompeneneHue MEXJIMYHOCTHOMY TPYJOBOMY KOH(DIMKTY, packpoiTe ero cyrb u
PUYHHBI.

8. CTpaTerus ynpanieHUsI MEKIMYHOCTHBIM KOH(IUKTOM.

9. HazoBuTe OCHOBHBIE TUIIBI IPYNIIOBBIX KOH(IMKTOB, TaUTE UX XapAaKTEPUCTHUKY.

10. Ctparerus ynpasiieHUs: KOHOIUKTAMH B KOMaH/1aX.

11. HazoBuTE OCHOBHBIE MPOOJIEMBI YIIPABIICHUS YEJIOBEUECKUMU PECYPCAMHU MPOCKTA.
12. HazoBuTE OCHOBHBIE POOJIEMBI YIIPaBJIEHUS] KOMaH/10i.

13. [lepeuncnure XapakTepUCTUKH dPPEKTUBHBIX KOMAH/I.

14. VYmopaeneHue uU3MEHEHMAMHU. THUIBI OpPraHU3aLMOHHBIX HOBOBBEJIEHHIA.
COIPOTHUBIICHUS IEPCOHAJIA HOBOBBEICHUSIM.

[TpuaunHbI

4.3. Kputepun orieHUBaHUS

OneHka 3a 5K3aMEH BbICTaBsIeTCs C ydyeToM peiTuHra. Ecnm oOyuwatommiics HaOpan
HEJIOCTAaTOYHOE KOJIMYECTBO OajuIOB WJIM XOYET IMOBBICHTH OIICHKY, TO OOYYalOLIMHCS CHAeT
HK3aMEH.

IIkaja oneHNBaHUs 1JI IK3aMeHa:

YpoBHHU Coaep:xaresnbHoe | OCHOBHbIE NPU3HAKH BbIACJCHUS | AKAIeMHUYECK %
0CBOEHMA onucanue YPOBHS asi OLleHKAa OCBOEHMS
HHIUKATOPO YPOBHSI (peiiTuHIO
B Bast
JAOCTHKEHUSI OLIEHKA)
KOMIEeTeHIH
i
[ToBbIIEeHHBIH TBopueckas BrirrodaeT HIKECTOSIIIUN YPOBEHbD. OTinyHO 90-100
(BBICOKMIA) JeSITeTbHOCTD YMeHune caMoCTOSTeNTbHO
NPUHUMATP PEIICHHE, PelIaTh
npobaemy/3agaqy TeOpeTUIECKOro
W TIPUKJIATHOTO XapaKTepa Ha
OCHOBE M3YYEHHBIX METOJIOB,
IIPUEMOB, TEXHOJIOTUH.
bazosbIit ITponykTuBHas | BrirouaeT HUKECTOSIIUN YPOBEHb. Xoporo 70-89
JeSITeNIbHOCTD CnocoOHOCTH coOUpaTh,

CHUCTEMaTH3UPOBATh,
aHAJTM3UPOBATh U TPAMOTHO
UCIOJIb30BaTh MH(POPMAIUIO U3
CaMOCTOSITENIHO HallIeHHBIX
TEOPETUYECKUX HCTOUHUKOB U
WITIOCTPUPOBATh UMHU
TEOPETUYECKHE MOJIOKEHHS WIH
000CHOBBIBAaTh MPAKTUKY




MIPUMEHEHUS
VYnosnerBopu| PemponyktuBHas | M3noxeHue B mpezaenax 3amad Y 1oBneTBOPUT 50-69
TeIbHBIN JESITeNIbHOCTD Kypca TEOpEeTHYECKOro 1 €JIbHO
MPaKTUYECKOro Marepuasa
Henocraroun | OTCyTCTBHE NPU3HAKOB YAOBJIETBOPUTEILHOTO YpOoBHsS | HeynosieTBop | menee S50
BI WUTEJIBHO

4.4. Meronnueckue ykazaHus 110 IPOBEACHUIO MPOLEIyphl IPOMEKYTOUHON aTTeCTallun

1. Cpoku mnpoBeneHHs NpOLETYpbl OLEHUBAHMA: IO PACHUCAHUIO HK3aMEHOB (3aueTa - Ha
NOCETHEM 3aHATHM N0 npeamery). Eciam oOydarommuiics 1o pe3yiabTaraM peUTHHTOBOM
CHCTEMBbl HE HaOUpaeT HYKHOE KOJUYECTBO OaIOB WM KEJAaeT MOBBICUTh OLIEHKY, TO CHIAeT
9K3aMeH/ 3a4eT COTIacHO TPEOOBAHUSM.

2. Coop, 00pabOTKa M OLCHMBAHUE PE3YJbTaTOB IPOMEXKYTOYHON aTTecTallUyd IMPOBOAMUTCS
npenoaaBaresieM, BeAyIUM JUCLUILIUHY.

3. IlpeapsBineHue pe3ynbTaTOB OLEHUBAHUS OCYILECTBIIAETCS: 10 OKOHYaHUU OTBETA CTYJCHTA U
¢ukcupyercsi B 3a4€THOM KHUXKKE U 3K3aMEHAI[MOHHOM BEIOMOCTH.

4. Ilpy HamM4MU NMCbMEHHBIX OTBETOB OOYYaOLIUXCS, MOJYUYEHHBIX B XOJ€ IK3aMEHAIlMOHHON
CECCUHU, MaTepHUallbl XPaHATCS B TEUEHUE MECsLa [10CIIE 3aBEPIICHUS CECCUU Ha Kadeapax.

5. Ilopsiiok BBIMONHEHUs. M 3aIIUTBl KypcoBoW paloThl pernameHtupoBaH «llonoxeHuem o
KypcoBoii pabore ®I'BOY BO «I'nma3oBCKHil TOCYAapCTBEHHBIH HHXKEHEPHO-TIEIArOTHYECKUIA
yausepceuteT umeHu B.I'. Koponenkoy.

6. CunTaTh, YTO MOJOKHUTEIBHBIE PE3YJbTATHl IPOMEKYTOYHOT'O KOHTPOJISI CBHIETEILCTBYIOT 00
.YCIIEIIHOM Tpolecce (HPOpMUPOBAHMS YKa3aHHBIX KOMIETEHIUH M MHIMKATOPOB JOCTHIKEHUS
KOMITETEeHIIHH (3TanoB GOpMUPOBAHHS KOMIIETEHIIHI ).

4.5. TIpomexxyTouHast aTTecTals MpoOBOUTCS B BUe: 3auera (6 cem.).
[TpuMepHbIe BOMPOCHI U 3a7]aHUs K 3a4ETy:

1. OcHOBHBIE XapaKTEPUCTUKU MPOEKTA U €0 OTINYMS OT OM3HEC-TIpoLecca

2. Knaccudukanus mpoekToB. Buabl mpoekToB.

3. Hcropus pa3BUTHA yIOpaBICHUS TPOEKTaMH W €ro pojb B
coBpeMeHHOMMeHekMeHTe. I IpoekTHas dunocodus 1 mpoekTHOE 00IIECTBO.

4. CucteMHasi MOJIENb YIIPABICHUS TPOSKTOM.

5. Creiixxonaepsl mpoekta. Komanna npoekra.

6. OOBEKTHI MPOSKTHOTO MEHEPKMEHTA.

7. CTpyKTYypBl YIPaBICHUS IPOSKTOM.

8. )Ku3HEeHHBII MK IPOEKTA U €r0 (a3bl.

9. Ilpoueccel (cTaanun) ynpaBieHUs: MPOEKTOM U (QYHKIIUH YIIPABICHUS IIPOEKTOM.

10. Dranbl 1 33ja9M HHUAITUAIIAN TIPOCKTA.

11. BeicokoypoBHEBOE orpeenenue npoekra. Cogeprkanue Y craBa mpoeKTa.

12. [nanupoBaHME MPOEKTA: OCHOBHBIE MPOIECCHI, JTOTHKA, METOIBI.

13. CrpykTypa IeKOMITO3UIMHM PAOOT MPOEKTa: OCHOBAHUS IEKOMIIO3MIIUH,
HaTPaBJICHUSUCIIONB30BAHNS.

14. Uepapxuueckuie CTpYKTypbI IPOEKTA.

15. MeToabl MOCTPOSHUS ¥ BHIIBI CETEBBIX AHArPaMM IIPOEKTa.

16. Tumns! cBs3eii paboT (oneparuii).

17. MeTo/ibI OIIeHKH ITUTENHHOCTH padoT (ormeparuii).

18. Tumbl orpaHMYeHUN TIPU pa3padOTKe paCIUCaHUs POEKTA.

19. Vcnonp30oBanre KpallHUX CPOKOB, OTPAHMYCHUN U BEX TIPH TIIAHUPOBAHUH
pacryCaHMsIPOCKTA.

20. MeToa KpUTHUYECKOTO IIyTH: CYTh, JOCTOMHCTBA, HEJAOCTATKH.

21. Bunasl pezepBoB paboT. TabMU4HbIM METO pacyeTa CeTeBOro rpapuka.




22. Buapl pabor B TmpoekTe (KPUTHYECKHE, MOIKPUTHYECKHE,
pe3epBHBIC). PacueTkoadpurmeHTOBHATIPSHKEHHOCTH padoT.

23. OnTuMu3aIys CeTEeBbIX MOJICICH 110 BpEeMEHHU, CTOMMOCTH U PECYpPCaM.

24. Onrummszanuu cereBbix Mogeleit Meronom PERT/Cost.

25. [InanupoBaHue ¢ BEPOSTHOCTHBIMH OIICHKAMU JJIMTEIBHOCTH paboT. MeTton

PERT. lllarupacuera u ananu3sa cereBbix PERT-rpadukos.

26. [Iporecchl HCIOTHEHUS POEKTa. MOHUTOPUHT ¥ KOPPEKTUPOBKA MPOEKTA.

27. Metononoruss OCBOCHHOTO 0OBbEMa: HAlpaBJICHUS HCIIOJIb30BaHHMS,
JOCTOMHCTBA  MHEJOCTATKH.

28. AHanmuTHYeCKHe MTOKa3aTeIl MEeTo/1a 0OCBOeHHOro o0beMa. Kommac mpoekra.

29. [IporHo3HbIe MOKA3aTeNN METO/Ia OCBOCHHOTO 00BheMa.

30. 13 ntM9yHOTO OmBITA MM OMBITAa pabOTHI Menarora-npakTuka MPUBEAUTE IPUMEP

MOCTAHOBKH IIeJIeH, BbIOOpA ONTHMAIBHBIX CIIOCOOOB PEIICHUSI ITOCTABICHHBIX

eJIel ¥ 3a/1a4B paMKax MPOEKTHOH e TeTbHOCTH.

31. V3 TUYHOTO OMBITA WK OMbITA PAaOOTHI MeAarora-mpakTUKa MPUBEIUTE IPUMEP

OLIEHKH HWMEIOIIUXCS PEeCypCcOB M OrpaHUYEHUH TpU pa3paboTKe M pealu3aiuu

[IpOEKTA.
32. VI3 TU4HOTO OMbITa WU OIBITa PabOThI Neaarora-mpakTHKa MPUBEIUTE IPUMED
NyOJIMYHOTO  TPEACTABICHUS  PE3yJIbTAaTOB  MCCIEIOBAHUS; [IPOBEICHUS

podecCHOHAIBHOTO 00CYKICHUS Pe3yIbTaTOB UCCIEI0BATENLCKOM AEATEILHOCTH.
33. W3 n1u4HOro OomeiTa WM OIbITa paboThl Nefarora-npakTHKa NPUBEAUTE IPUMEP
MIPEOIOJICHNUS] BO3HUKAIOIIMXPA3HOTIIACHH U KOH(QIMKTOB B IPOLECCEe IMPOSKTHOU
NeSITebHOCTH.

34. Ilpusenute npumMep Bamiero TUMYHOTO OMBITA (MM U3 OIBITa PabOTHI Ienarora-
NPAaKTUKA) OpraHu3allud M yIpaBlIeHUs  KOJUIEKTUBOM, OCYLIECTBISIOIINM
MIPOEKTHYIO AESITEIbHOCTD MIPH peann3aliii 00pa3oBaTeIbHbBIX IPOTrpaMM

4.6. Kputepun olleHUBaHUS
3aueT BBICTABISETCS MO pe3yibTaraMm peiTuHra. Eciau oOydwarommiics HaOpana HEOCTaTOYHOE
KOJINYECTBO 0aJlIOB, TO OH CIAeT 3a4erT.

Ixana oueHNBaHUA 1JIM 3a4YeTa:

YpoBHHU OcHOBHBIE MPU3HAKHU BbljIeJIeHUs] YPOBHA AxkageMuvecKk %
OCBOCHUSA asl OLleHKA OCBOCHUS
UHINKATOPOB (peliTUHTO
AOCTHKEHU S Basi
KOMIIeTeHIH i OIleHKa)
Cdopmuposan | CTyaeHT mokaszal J0CTaTOYHO MPOYHbIC 3HAHUS 3auTeHo 50-100
OCHOBHBIX IIOJIO’KEHUHN y4eOHOH NUCUUIUIMHBI,
YMEHUE CaMOCTOSITENIbHO PeIlaTh KOHKPETHBIE
MPaKTUYECKUE 3a7a4d, IPEAYCMOTPEHHBIE paboueit
MpOrpaMMoOi, OpUEHTUPOBATHCS B PEKOMEHJOBAaHHOMN
CIIPaBOYHOM JIUTEPATYPE, YMEET MPABMIHHO OIEHUTH
MOJIyYEHHBIE PE3YIbTaThI.
He [Ipu oTBeTE BBIABIIUCH CYIIECTBEHHBIC TIPOOEIHI B He 3aureno meHee 50
chOopMHUPOBaH | 3HAHUSX OCHOBHBIX IMOJIOKEHUH yIeOHON
JUCHUIIIMHBI, HEYMEHHUE C TOMOILBIO MPEToJaBaTess
MOJTYYUTh TTPABUIILHOE PEIICHUE KOHKPETHOM
MPAKTUYECKOM 3a/1a4u U3 YUCia MPEeyCMOTPEHHBIX
paboueit mporpaMMoil yueOHOM TUCIUTUTAHEI.

4.7 Memoouueckue ykazanus no npo8eoeHu0 npoyeoypbl NPOMENCYMouHOl ammecmayuu




1. Cpoku mnpoBeieHHs MpOLEAYypbl OLEHHUBAHUS: IO PACHUCAHUIO 3a4eTa - Ha TMOCIEIHEM
3aHATHUU O TipenmMery. Ecnu oOyuaromuiicss mo pesyjibTaTaM PEUTHHIOBOW CHUCTEMBbI HE
HaOMpaeT HY)KHOE KOJMYECTBO OAJIJIOB WJIM JKEJIAET MOBBICHTH OILEHKY, TO CHIAeT 3a4eT I10
BOITPOCAM.

2. Coop, 00paboTKa M OIEHHWBAHUE PE3YJIHTATOB MPOMEKYTOUYHOM ATTECTAIUU IPOBOIUTCS
MPENOoIaBaTeNIEM, BEAYIIIUM AUCIUIUIMHY.

3. IlpenbsiBiieHne pe3ynbTaTOB OLIEHUBAHUS OCYLIECTBISETCS: 10 OKOHUYAHUH OTBETa CTYACHTA
1 (UKcUpyeTcs B 3a4ETHON KHUKKE U 9K3aMEHAIMOHHOI BEIOMOCTH.

4. Tlpu HaTUYMK MUCHMEHHBIX OTBETOB OOYUAIOIIUXCSI, MOTYICHHBIX B X0/ YK3aMEHAIIMOHHON
CeCCHM, MaTepualibl XpaHATCsS B TEUECHHE Mecslla Mociie 3aBepIleHUs] CECCUH Ha Kaderpax.

5. Tlopsnmok BBIMOMHEHHST M 3aLIUTHl KypcOoBOM paboThl periameHTHpoBaH «llomoxxeHuem o
KkypcoBoit pabote ®I'BOY BO «I'1ma30BCKuii roCyIapCTBEHHBIN MEIarorndecKuii HHCTUTYT
nmenu B.I'. Koponenkoy.

6. CuMTaTh, YTO MOJOXKUTEIbHBIE PE3YIbTAThl MPOMEKYTOUYHOTO KOHTPOJSI CBUACTENHCTBYIOT
00 ycnemHoM mporiecce (OPMHUPOBAHUS YKa3aHHBIX KOMIETEHIMH (3TaroB popMUpOBaHUS
KOMITCTCHIIHH ).

5. Coaep:xaHue OLEHOYHBIX CPEACTB /ISl IPOBEPKU c)OPMHUPOBAHHOCTH
KOMIIeTeHIUI U NHAUKATOPOB J0CTHKEHHUS KOMIIeTeHIUi (IIOCTUTOTOBbIi
KOHTPOJIb) U KPUTEPUH UX OLCHUBAHUS

3ajaHus J1s TPOBEPKU KOMIIETEHIIMA U MHAMKATOPOB IOCTHXeHUs KommereHnun: YK-3, YK
3.1, YK 3.2

Ko koMnereHuuu YK-3

dopmyIupoBKa Crioco6eH OCyIIECTBISITH COIIMAIBHOE B3aUMOIEUCTBUE U

KOMIIETEHITHH pealn30BBIBATH CBOKO POJIb B KOMAaH/E

Nunukarop NYK 3.1 JlemoHCcTpupyeT CrIOCOOHOCTH paboTaTh B KOMaH €,

TOCTHKEHUS MIPOSIBIISAET JIUJIEPCKUE KaueCTBA U YMEHUS

KOMIETECHIINU NYK 3.2 JlemoHcTpupyeT criocoOHOCTh 3(h(PEKTUBHOTO PEYEBOTO 1
COLIMAJILHOTO B3aUMO/ICHCTBUS, B TOM YUCJIE C PA3THUYHBIMH
OpraHu3aIsIMu

1. JIunep — a70....

a) KOHKPETHOE JUII0 B KAaKOW-TO KOMaHJ€ WM HWHOW TPyNIe JIIoAeH, KOTOPOE MOIb3YeTCs
NPU3HAHHBIM aBTOPUTETOM U 0OO0NagaeT ONpeAETCHHbIM BIUSHUEM, OTPaKAlOIIUMCS Ha
MTOBEJICHUU JPYIHUX JIIOJEH.

0) yenmoBeK B OpraHM3allld, KOTOPBIM HaJeleH MOJHOMOYUSMH M OTBEYAET 3a MNPHUHATHE U
OCYUIIECTBJIEHUE BaKHBIX PEIICHUM.

B) YEJIOBEK, Ubs MUCCHUS B KOMaH/I€ — F'€HEPaLllsl HOBBIX UJIEH.

T') TOT, KTO HCIIOJIHSIET PelIEHUs] KOMaH Ibl.

2. I'pynnoBo#i 3aIlIMTHBIN MEXaHU3M, 3aKJIIOYAOLINICS B OTPaHUYEHUH JIONTyCcKa HH(OpMAIH KaK
W3BHE B IPYNIY, TaK ¥ U3 TPYIIIBI BO BHE — 3TO:

a) TpyIImoBoe Tady;

0) BHEITHUI JIOKYC KOHTPOJIS;

B) CaMOU30JIALUS.

r) Cryiou€HHOCTb.

3. 3HaHME HOPM U MPaBUJI, IPUHATHIX B KOMaH/I€, IO3UTUBHOE WJIM KaK MUHUMYM HEUTpaJIbHOE
K HUM OTHOIIICHHUE U CJIEOBAaHUE UM B IIOBCEITHEBHON KU3HU, HA3BIBACTCA:

a) JIOSUThHOCTb;

0) 3aKOHOIOCTYIIHOCTb;

B) UJICHTUYHOCTD;

I') IPUBEPKEHHOCTB;



4. O0beAMHEHNE KOMaH bl TPOTHB OJHOTO U3 CBOHMX YICHOB, BRIPAXKAOIIEECS B €r0 CKPBITOM
TpaBJIe:

a) rpyIIoBoe Taody;

0) MOOOMHT;

B) CAMOM3OJISIIHSL.

T) JIUJIEPCTBO

5. K dakTopam, mpoBOIUPYIONIIM PACKOJI B KOMaH/IE, OTHOCSTCS:
a) )KU3HEHHbIE KPU3HCHI;

0) HeycIeX JIeATEIbHOCTH;

B) KOHKYPEHIUS C IPYTUMH TPYyIIIaMu;

I') BCE OTBETHI BEPHBI.

6. 3Hast opMbl B3aUMOJECHCTBUS C pa3IMUYHbIMH Y4aCTHUKAMH 00pa30BaTEIIbHbBIX
OTHOILIEHHUH, YCTAHOBUTE COOTBETCTBUE MEX/Yy CTUJIEM IIOBEJCHUS B KOH(IUKTE U €ro
ONMCAHUEM:

1 | ConepuuuectBo a) | corjamieHue MeXJy ydaCTHUKaMH KOH(IUKTA, JOCTUTHYTOE
IIYTCM B3aUMHBIX YCTYIIOK
2 | Ilpucmiocobnienue 0) | JeNoOBEK HE OTCTAMBAET CBOM IPaBa, HA C KEM HE

COTPYAHUYAET JIJIsl BBIPAOOTKU PELICHUS MU YKIOHSAETCS OT
peuieHns KoH(paukra

3 | Komnpomucc B) | MPUHECEHHE B KEPTBY COOCTBEHHBIX HHTEPECOB PaId IPYrOro

4 | N36eranue r) | BBIpKaeTcs B CTPEMIICHUH TOOUTHCS YIOBICTBOPEHHS CBOUX
WHTEPECOB B yIIEPO APYyromy.

7. 3Has GopMbl B3aUMOAECUCTBUS C PA3IMYHBIMUA yYaCTHUKaMU 00pa30BaTeIbHbIX OTHOIIECHUH,
YCTAaHOBUTE COOTBETCTBHE MEX/y TEXHOJIOTHUEH yperylIupoBaHus KOH(QIMKTA U ee
XapaKTEPUCTUKOM:

1 | AktuBHoe ciymanbe | a) | [lompasymeBaet nepedpaszupoBaHue
2 | TexHomorus 0) | moxpazyMeBarOIIMX aKTUBHOE BhIpAYKEHNE COOCTBEHHBIX
<« TJIATT» Nepe)KMBAaHUN U COOOPKCHUH.
3 | Meauanus B) | Ilpeanonaraer yyactue TpeTbeil, He3aMHTEPECOBAHHON
CTOPOHBI
4 | Pedpeitmunr r) | JdocnoBHo «CMeHa paMOK»

Kurou x tecry:

Homep 1 2 3 4 5 6 7

BOMNpoca

Howmep a B a 0 r 1-r 1-a

MPABUJILHOTO 2-B 2-0

OTBETa 3-a 3-B
4-r 4-r

3agaHus U1 MPOBEPKU KOMIIETEHIIMH U MHAUKATOPOB AocTkeHus komnerennuu: [1K-5, UK
51

Kon xomnerennuu TIK-5

PopMynrpoBKa Crnioco0OeH OpraHu30BbIBaTh MHAWBUIYATbHYIO U COBMECTHYIO

KOMIIETEHIIUU y4eOHO-HCCIIE0BATENBCKYIO U TPOSKTHYIO 1€ATEIbHOCTD
00yJaronuxcsi B COOTBETCTBYIONICH MPEIMETHOM 0071aCcTH

WNupukarop NIIK 5.1 JleMoHCTpUpyeT 3HaHNWE IPUHLIUIIOB IPOEKTUPOBAHUS,

JIOCTH>KECHUS OCHOB y4eOHO-UCCIIEIOBATEIbCKOM 1€ATEeIbHOCTH, BIAJJCHUS




‘ KOMIICTCHII U ‘ IIPOCKTHBIMU TCXHOJIOTUSAMMU.

1. CocraBbTe IUIaH TPEHUHTa HA KOMaHJ000pa30BaHUE Il KOMaH bl IIPOEKTA.
Kirou:

1. BBeneHue B TPEHUHT, IOCTAaHOBKA U 0003HAYCHHUE LIEIICH.

2. Teoperndeckuii OJIOK.

3. Buyrpukomananoe B3aumoseiictsue. OTpaboTKa HaBBIKOB.

4. JleponuHr.

5. Peduekcus.
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